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 Executive Summary  
Over the last decade the importance of social, environmental and economical issues in the 

cocoa sector has increased considerably. As a consequence, cocoa certification has been 

placed at the centre of an international debate amongst the cocoa community.  

At this moment, there seems to be no consensus on whether certification is positive for 

farmers or not. Certification is considered by some as an adequate tool to promote 

sustainability in the cocoa value chain and to improve the livelihoods of cocoa farmers. Other 

actors involved in the sector seem to be less optimistic on the net benefits that certification 

offers at farm level and highlight the burden that it can bring in terms of required investments.  

In order to provide more clarity to this debate, KPMG was commissioned by ICCO to conduct a 

study on the costs and benefits of certification, comprising both a quantitative and a 

qualitative analysis which aim to elicit the costs, net benefits, advantages and disadvantages of 

cocoa certification.  

As our main objective is to understand the benefit at farm level, this study focuses on the 

aggregated farmer and coop level in the two main cocoa producing ŎƻǳƴǘǊƛŜǎΥ /ƾǘŜ ŘΩLǾƻƛǊŜ 

and Ghana. Three major certification schemes operating in the cocoa sector were included in 

this analysis: Fairtrade, Rainforest Alliance and UTZ Certified. In Chapter 2 more information 

can be found about the scope of and the approach used for this report. 

In Chapter 3 trends and developments of the cocoa market are presented, showing that the 

demand for sustainable cocoa has been increasing over the years and this trend will continue 

over the next years. To secure their cocoa supply and answering to public pressure, companies 

are establishing ambitious goals and implementing programmes to increase their sustainable 

cocoa procurement. Another important development is the increasing number of multi-

stakeholder initiatives to promote sustainable cocoa production. 

In Chapter 4, an overview ƻŦ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǎŎƘŜƳŜǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎ based on publically available 

information show that the process of certification is to a large extend similar across the 

different schemes. Their philosophy differs, but they all converge in the ideal of fostering 

sustainable practices in the cocoa chain and of improving the livelihoods of farmers.  

A qualitative comparison of audit-checklists and documentation provided by schemes, shows 

that schemes differ in the way they structure their premium, required fees, certified content 

required for using the label among others. For instance, while Fairtrade has a fixed premium 

and a minimum price, the other schemes have premiums determined by the market. Other 

differences, e.g. mass balance and requirements related to biodiversity and climate change are 

explained in Chapter 4. 

In Chapter 5, we present the results from the literature review which shows there are more 

advantages than disadvantages of certification at farm, cooperative and also at community 

level. For the literature review we expanded the analysis to include information about impacts 

at community and cooperative level, as some qualitative impacts at these levels are relevant 
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for a complete understanding of the impact of certification for farmers. Higher prices obtained 

through certification, enhanced bargaining power at the cooperative level and increases in 

ȅƛŜƭŘǎ ǇƻǎƛǘƛǾŜƭȅ ƛƳǇŀŎǘ ŦŀǊƳŜǊǎΩ ƛƴŎƻƳŜΦ Impacts are also observed on the community level 

with better working conditions, increased numbers of children attending schools and overall 

positive impacts in livelihoods.  

Nonetheless, disadvantages and shortcomings exist: small-scale farmers seem to be unable to 

comply with the high costs of certification in the first years. Literature, mainly focussing on 

other certified crops, already suggests problems to comply with certification schemes and a 

relatively high churn1 for farms with less than three hectares and located in remote areas. The 

main barriers are group forming, (cash for) initial investments and difficulties to set up and 

maintain the required internal control systems.  

Literature on cocoa certification falls short in providing evidence that certification solves 

persistent problems in cocoa farming like gender inequality and the lack of democratic control 

in cooperatives. Although all certification schemes prohibit child labour explicitly, there is lack 

of data on the effectiveness of the schemes in eliminating child labour. 

Concerns are also raised around the equitable distribution of premiums to farmers. To 

determine benefits for individual farmers in cash or in kind, the distribution of premium is a 

core issue. So far, no independent and publicly available study has been conducted on 

premium distribution, and further clarification is required to understand the exact distribution 

of the benefits between farmers and coops. In addition, the current situation with many 

farmers being certified for multiple labels, causes higher system costs than otherwise required 

in the longer run. 

In Chapter 6, we analysed the benefits on the aggregated farmer and coop level, for both 

countries in scope, considering a horizon of six years. The overall conclusion is that the 

archetypal cooperative is likely to have benefited after 6 years approximately US$ 114 per ton 

after having been certified ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ ƴŜŀǊƭȅ ¦{Ϸ оун ǇŜǊ ǘƻƴ ƛƴ DƘŀƴŀ. The pay-back 

time in Ghana is approximately one year and ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ between two to three years.  

An average of 89% yiŜƭŘ ƛƴŎǊŜŀǎŜ ƛƴ DƘŀƴŀ ŀƴŘ млм҈ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ - which are a 

consequence of several interventions by certification, such as increased access to pesticide, 

fertilizer, training and consequence good agricultural practices - and a premium of around US$ 

180 per ton are the strongest levers for the business case. If yield increase is assumed to be 

zero and input costs are excluded, the business case remains positive. When excluding the cost 

of inputs and benefits of productivity increase, the archetypal cooperative is likely to have 

benefited after 6 years approximately US$ 84 in /ƾǘŜ ŘΩLǾƻƛǊŜ and US$ 38 in Ghana.  

For an archetypal coop with 375 members the cumulative net benefits of certification would 

amount to as much as US$ 1 million ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ after six years and to US$ 1,9 million in 

                                                           
1
 The phenomenon of farmers leaving and joining a farmer group. 
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Ghana. Assuming an equal distribution among farmers in cash or in kind and assuming that 

coops distribute all benefits after costs are deducted, the cumulative benefit available to 

farmers would be US$ 2.усл ƛƴ /ƾǘŜ ŘΩIvoire and US$ 5.112 in Ghana after being certified for 

six years. ¢ƘŜ ŘƛŦŦŜǊŜƴŎŜ ōŜǘǿŜŜƴ DƘŀƴŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ Ŏŀƴ ōŜ ŜȄǇƭŀƛƴŜŘ mainly by 

differences in the cost of inputs (due to subsidized fertilizers in Ghana), premium and farm 

gate prices received by farmers in each country. 

This study finds that some farmers are less likely to benefit from certification, in particular 

these are: 1) farmers with a cocoa plot smaller than 1ha, 2) farmers who are not a member of 

a coop and 3) farmers who have a low productivity improvement potential. It must be noted 

however, that even without productivity improvement, farmers of sufficient size will generally 

benefit from certification. 

Even though this study has used several different sources in order to obtain the most accurate 

information, limitations should be acknowledged. At this moment, there is insufficient 

independent literature focusing on the impact of cocoa certification. Furthermore, detailed 

data on the costs and benefits at farm level are not yet monitored through a uniform 

methodology. Data on yield impact, leakage and premium distribution, was provided by the 

schemes based on anecdotal evidence, which was not always representative for the majority 

of the farmer population, reason why the differences per schemes do not enable any definitive 

conclusions.  

In Chapter 7, based on the gaps identified, KPMG recommends ICCO to consider further 

research into the attribution of costs and benefits to all players in the cocoa value chain, and 

to clarify the premium distribution on the ground. Yield improvements per scheme, the effect 

of farm size and pros and cons of multi-certification to farmers and supply chain actors should 

be analyzed in more depth. In addition, impact assessments of cocoa certification schemes 

with a long term perspective and allowing comparison between schemes and countries could 

add valuable information to this debate. These studies should consider possible market risks, 

such as the impact that a sharp increase in the share of certified cocoa could have on the 

premium and the impact that changes in international cocoa prices can have on cocoa 

certification business case. 

Finally, research on the social dimension would also be welcomed. The impact of certification 

on reducing gender inequality and eliminating child labour are areas of extreme importance 

for the long term success of certification, however, substantial field evidence is still not 

available.   
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1 Introduction 
The concept of certified cocoa has been at the centre of an intense debate within the world 

cocoa community in general. This can be explained by the growing importance given to the 

sustainable supply of cocoa. There is an increased demand in cocoa-importing countries for 

certified cocoa. Certification is considered by many as an adequate means to comply with 

sustainability requirements and to improve the living standards of cocoa farmers in particular.  

On the other hand, other players in the value chain, such as government authorities and 

farmer organizations are less optimistic on the net benefits that certification offers to cocoa 

farmers. There is still a large majority of farmers which cannot benefit from certification 

because their way of working is not certifiable yet, and they do not have the means (or the 

incentives) to implement the required changes. Within the community of certified farmers, 

there are complaints about the burden of certification in terms of compliance costs. 

In February 2012, ICCO requested KPMG to conduct a study on the costs, advantages and 

disadvantages of cocoa certification, with an emphasis on cocoa farmers, with the objective to 

bring more clarity to this debate. Two consultants were engaged by ICCO in this assignment: 

one from an importing country and one from an exporting country. The objective of this 

division was to provide a balanced view of the issue, taking into account local considerations. 

KPMG was asked to look at the cocoa certification from an importing country perspective. 

Even though we acknowledge that costs and benefits of certification also exist for other actors 

in the value chain, identifying and analysing these was not in scope for this study. 

This study comprises both a qualitative and a quantitative analysis. The qualitative analysis is 

based on desk research of available literature on the key differences and similarities of (cocoa) 

certification schemes and their overall impacts, i.e. advantages and disadvantages at the 

farmer, local community and cooperative level. The quantitative analysis is based on publically 

available information from the different certification schemes in scope, as well as information 

obtained through interviews with certification scheme owners and a consultation session, 

where the three main certification schemes were put together to discuss and provide feedback 

on the preliminary results of our analysis. The information obtained was used as input to fine-

tune YtaDΩǎ ŎƻƳǇǊŜƘŜƴǎƛǾŜ ƳƻŘŜƭ ŦƻǊ Ŏƻǎǘ-benefit analysis of the cocoa sector, originally 

developed in an assignment for the Sustainable Trade Initiative (IDH). 

This report is divided in the following chapters:  

Á Ψ¢ǊŜƴŘǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘǎ ƛƴ ǘƘŜ ŎƻŎƻŀ ǎŜŎǘƻǊΩ ǿƘŜǊŜ ǿŜ ŜȄǇƭƻǊŜ ǘƘŜ context in which 

cocoa certification is inserted, including key challenges faced by cocoa producers; 

Á Ψ/ƻŎƻŀ /ŜǊǘƛŦƛŎŀǘƛƻƴΩ ǿƘŜǊŜ ǿŜ Ǉrovide insight into the main certification schemes working 

with cocoa farmers, namely Fairtrade, Rainforest Alliance, UTZ Certified and Organic 

pointing out the key differences and similarities; 

Á Ψ[ƛǘŜǊŀǘǳǊŜ ǎǘǳŘȅΩ ǿƘƛŎƘ ǇǊŜǎŜƴǘǎ ŀ qualitative analysis of the impact of cocoa certification, 

based on an extensive literature review; 
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Á Ψ/ƻǎǘ ŀƴŘ benefƛǘ ŀƴŀƭȅǎƛǎΩ which presents the results of a model for cocoa certification 

based on the ǎǘǳŘȅ Ψ/ƻǎǘκōŜƴŜŦƛǘ ŀƴŀƭȅǎƛǎ ƻŦ ŎƻŎƻŀ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƛƴ ²Ŝǎǘ-Africa (KPMG, 

2011), input obtained through additional interviews with actors on the ground, interviews 

with scheme owners, and an analysis of the input obtained through a detailed 

questionnaire filled in by scheme owners and their local partners.   

This Report is exclusively drawn up for the purpose of a cost/benefit analysis of sustainable 

ŎƻŎƻŀ ƛƴ DƘŀƴŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ ŎƻƳƳƛǎǎƛƻƴŜŘ ōȅ ¢ƘŜ LƴǘŜǊƴŀǘƛƻƴŀƭ /ƻŎƻŀ hǊƎŀƴƛȊŀǘƛƻƴ 

(ICCO) and for no other purposes. KPMG Advisory N.V. ("KPMG") does not guarantee or 

declare that the information in the Report is suited for the objectives of others than ICCO. This 

means that our Report cannot replace other investigations and/or procedures that others than 

ICCO may (or should) initiate with the objective to obtain adequate information about matters 

that are of interest to them. KPMG does not accept or assume any liability to anyone other 

than ICCO as the addressee of the public version of the Report for our work, for the public 

version of the Report or for findings.  

Significant events may well occur after the date of the public version of the Report. It is not 

KPMG function or responsibility to provide to third parties any information that may come to 

YtaDΩǎ attention after the issue date of the public version of the Report, regardless of 

whether or not such information is disclosed to, discussed with or reported to ICCO, at any 

point after the date of the public version of the Report.  
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2 Trends and developments in the cocoa sector 
 

In order to understand the cocoa certification context, this chapter explores the current 

situation of the cocoa market, as well as trends and perspectives for the future years and the 

challenges that certification proposes to tackle. 

2.1 Cocoa production 

Cocoa production has been, and still is, concentrated in developing countries, more specifically 

in West Africa.  

Figure 1: Global market share of cocoa producing regions and cocoa production by country
2
 

 

Source: ICCO data 

 

²ƛǘƘƛƴ ǘƘƛǎ ǊŜƎƛƻƴΣ /ƾǘŜ ŘΩLǾƻƛǊŜ and Ghana accumulate approximately 60% of total global 

cocoa production. In other regions, there are countries that have been growing consistently 

over the last years. Upcoming countries to the cocoa production market such as Vietnam, 

Dominican Republic and Liberia are amongst the fastest growing cocoa producers, even 

though their production volumes are small ƛƴ ŎƻƳǇŀǊƛǎƻƴ ǘƻ /ƾǘŜ ŘΩLǾƻƛǊŜ and Ghana (see 

table above). Due to their representativeness in the global cocoa production, this study will 

focus on the two main producer countries, CƾǘŜ ŘΩLǾƻƛǊe and Ghana. 

The world cocoa market is known to be volatile as a consequence to weather-related 

production fluctuations and price speculation3. Cocoa plantations suffer of high vulnerability to 

                                                           
2
 Growth rate is calculated as the average of the 3-year moving-averages (midpoint) for the period 2006/07-

2011/12 

3
 Krain, Servat et al. (2011). Aid for trade case Rainforest Alliance cocoa in Côte ŘΩLǾƻƛǊŜΦ 

2007/08 2008/09 2009/10 2010/11 2011/12 Growth rate 

07/08 to 11/12

Ghana 614,5 729,0 662,4 632,0 1024,6 67%

Côte d'Ivoire 1229,3 1382,4 1223,2 1242,3 1511,3 23%

Vietnam 0,2 0,4 0,5 2,0 2,5 1150%

Dominican 42,2 45,3 55,0 58,3 54,3 29%

Liberia 1,7 4,0 4,6 6,3 12,0 621%

Cameroon 166,1 181,8 223,6 208,5 228,5 38%

Brazil 126,2 170,5 157,0 161,2 199,8 58%

Indonesia 545,0 485,0 490,0 550,0 440,0 -19%

Ecuador 124,5 118,0 135,0 149,8 160,5 29%

Nigeria 220,0 220,0 250,0 235,0 240,0 9%

Total 3737,0 3592,6 3635,4 4308,9 3990,4 7%0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

1
9

8
0

/8
1

1
9

8
2

/8
3

1
9

8
4

/8
5

1
9

8
6

/8
7

1
9

8
8

/8
9

1
9

9
0

/9
1

1
9

9
2

/9
3

1
9

9
4

/9
5

1
9

9
6

/9
7

1
9

9
8

/9
9

2
0

0
0

/0
1

2
0

0
2

/0
3

2
0

0
4

/0
5

2
0

0
6

/0
7

2
0

0
8

/0
9

2
0

1
0

/1
1

Africa Americas Oceania Asia



The International Cocoa Organization (ICCO) 

Study on the costs, advantages and disadvantages of cocoa certification 

October 2012 

 

© 2012 KPMG Advisory N.V. All rights reserved. Printed in the Netherlands. 

 

11 

diseases, which are said to destroy from 30 to 40% of the world cocoa production. Existing 

ŘƛŦŦŜǊŜƴŎŜǎ ƻƴ Ƙƻǿ ǘƘŜ ƳŀǊƪŜǘ ƛǎ ǊŜƎǳƭŀǘŜŘ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ and Ghana have influenced 

differences in prices operated in each country.  

In Ghana, the cocoa trade is kept under control by the government through the operations of 

Cocobod (The Ghana Cocoa Board, operating in the country since 1947). Cocobod determines 

ǇǊƛŎŜǎΣ ōǳȅǎ ŀƴŘ ǎŜƭƭǎ ŎƻŎƻŀ ŀƳƻƴƎ ƻǘƘŜǊ ŀŎǘƛǾƛǘƛŜǎΦ Lƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ǘƘŜ ŎƻŎƻŀ ƳŀǊƪŜǘ Ƙŀǎ ōŜŜƴ 

liberalized with the government not regulating or interfering in market transactions, 

influencing the lower farm ƎŀǘŜ ǇǊƛŎŜǎ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ƛƴ comparison with Ghana. In Côte 

ŘΩLǾƻƛǊŜΣ ōȅ ǘƘŜ ŜƴŘ ƻŦ 2012, the government plans to guarantee farmers a minimum selling 

price following the model established in Ghana.  

The concentration of cocoa production in two countries brings extra challenges to the supply 

chain, which is highly exposed to possible environmental, social or economic shocks and 

ƛƴǎǘŀōƛƭƛǘƛŜǎ ŦŀŎŜŘ ōȅ /ƾǘŜ ŘΩLǾƻƛǊŜ and Ghana. The political instability in /ƾǘŜ ŘΩLǾƻƛǊŜ ƛƴ ǘƘŜ 

latest years is also a matter of concern to cocoa producers and importers. There are also 

additional concerns related to the cocoa supply chain in these countries due to high (informal) 

taxes.  

The production in these countries is characterized by low investments on the farmer level, e.g. 

in planting new trees or in acquiring farm input for instance. An estimated 35% of cocoa trees 

in the region are older than 35 years-old, which brings a direct impact to ŦŀǊƳŜǊǎΩ 

productivity4. Specific reasons influencing this behaviour of farmers include the high volatility 

of cocoa prices. As most farmers in the region are smallholders with farms below 3ha they 

tend to have high personal discount rates which discourage further investments in their farms 

which will only produce possible returns in the medium and long term. Prices volatility also 

incentivizes some farmers to opt for diversifying their production into other types of crops as 

an attempt to secure their income.  

The low investments in farms, also has a direct impact on the quality of cocoa beans produced. 

Low or inadequate investments in inputs, the lack of appropriate farmer training and good 

agricultural practices negatively influence crop quality.  

On the other hand, despite the challenges in the sector cocoa demand is on the rise5. In the 

current scenario it is expected to be difficult to meet the future demand without additional 

interventions to increase productivity and output quality in the sector. As a consequence of 

the issues mentioned above, supply chain players have been facing the increasing challenge of 

acquiring sufficient amounts of high quality cocoa beans to meet their demand.  In section 3.2 

we explore some of the corporate strategies in place to try to tackle this future trend.  

                                                           

4
 Bill & Melinda Gates Foundation (2008). Exploration of  Opportunities West African Cocoa. 

5
 ibid. 



The International Cocoa Organization (ICCO) 

Study on the costs, advantages and disadvantages of cocoa certification 

October 2012 

 

© 2012 KPMG Advisory N.V. All rights reserved. Printed in the Netherlands. 

 

12 

2.2 Public concerns and ǎǘŀƪŜƘƻƭŘŜǊǎΩ commitments  

Apart from the issues related to farmer investments and cocoa prices, there are also concerns 

in the sector from a social perspective.  

Child labour and slavery are still associated with cocoa production in several countries. 

According to a report from the Tulane University (2011)6, 50% of the children living in 

ŀƎǊƛŎǳƭǘǳǊŜ ƘƻǳǎŜƘƻƭŘǎ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ and Ghana work in agriculture, with 25 up to 50% of 

these working with cocoa. Actions organized by international initiatives and private 

stakeholders have been trying to reach out to these children and work on providing them with 

alternatives, however there is still a long way to go. The topic is also constantly explored by the 

media, with articles linking child labour and cocoa being published in major media vehicles 

such as CNN and BBC. Additionally, NGOs have been trying to call attention to the matter in an 

attempt to increase awareness and demand action from governments and key supply chain 

actors. 

To respond to the public concern and acknowledging their own responsibility, several 

governmental initiatives have emerged over the past decade to request consumer countries to 

take greater responsibility over the sustainability of their cocoa supply chain. Below is a non-

exhaustive list of few of these initiatives: 

Á The EU announced its concerns and called for its member states responsibility for the 

ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ƻŦ ǘƘŜ ŎƻŎƻŀ ǎŜŎǘƻǊΣ ŀǎ ǘƘŜȅ ŀǊŜ ǘƘŜ ǿƻǊƭŘΩǎ ōƛƎƎŜǎǘ ŎƘƻŎƻƭŀǘŜ ŎƻƴǎǳƳŜǊ7; 

Á The Dutch government toƎŜǘƘŜǊ ǿƛǘƘ ǇǊƛǾŀǘŜ ǎŜŎǘƻǊ ǇƭŀȅŜǊǎΣ bDhΩǎ ŀƴŘ ŘŜǾŜƭƻǇƳŜƴǘ 

organizations signed in 2010 a Letter of Intent where it explicitly announces the objective 

of having a 100% guaranteed sustainable cocoa  consumption in the Netherlands by 2025. 

The Netherlands is responsible for 25% of all global cocoa processing8. 

Á The German government together with members of the private sector, civil society and 

development cooperation has launched in June 2012 the Sustainable Cocoa Forum, with 

the objective of increasing the amount of sustainable cocoa produced in countries like 

DƘŀƴŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ ƛƳǇǊƻǾƛƴƎ ǘƘŜ ƭƛǾŜǎ ƻŦ ǎƳŀƭƭƘƻƭŘŜǊ ŦŀǊƳŜǊǎΦ ¢ƘŜ CƻǊǳƳ ǿƛƭƭ 

help to link up initiatives and increase collaboration in the sector. Today, approximately 

12,4% of cocoa grown worldwide is consumed in Germany9. 

                                                           

6
 Tulane University (2011). Final Report on the Status of Public and Private Efforts to Eliminate the Worst Forms of 

Child Labour (WFCL) in the Cocoa Sectors of Côte d'Ivoire and Ghana. 

7
 http://www.europarl.europa.eu/news/en/pressroom/content/20120123IPR35955/html/Trade-MEPs-call-for-

action-against-child-labour-in-cocoa-production 

8
 For more information and an English version of the letter: 

http:// www.idhsustainabletrade.com/news/sustainable-cocoa-through-idhunder 

9
 For more information: http://www.bmelv.de/SharedDocs/Standardartikel/EN/International/Sustainable-Cocoa-

Forum.html 
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In addition to government initiatives there are also specific corporate initiatives spread 

throughout the whole value chain. We see for instance ambitious commitments from the 

private sector towards the increase of their sustainable cocoa used, with some companies 

aiming for 100% sustainable cocoa sourced by 2020. A selection of some of these private 

sector initiatives and commitments is presented below: 

Figure 2: Commitments by players in the value chain (not exhaustive)  

 

Source: CompaniesΩ websites 

One of the results of these commitments is that the demand for certified cocoa is increasing 

and the private sector is striving to secure their sustainable supply of cocoa.  

As a consequence of the commitments, private sector actors are establishing strategic 

partnerships with other players in the value chain, such as processors, bDhΩǎΣ ŎŜǊǘƛŦƛŎŀǘƛƻƴ 

schemes and development agencies in an effort to secure their supply. For example, Barry 

Callebaut and Unilever have set up a joint business development plan involving sustainable 

sourcing. Mars Incorporated is part of a partnership with the three main certification schemes, 

together with IDH, The German International Cooperation (GIZ) and other private sector actors 

(Barry Callebaut, ADM and Armajaro) with the support of the World Cocoa Foundation to 

boost the capacity of the cocoa sector in Western Africa10.  

Other multi-stakeholders initiatives have also arisen in order to foster sustainability in the 

cocoa supply chain. These initiatives usually involve a variety of members from private sector, 

                                                           

10
 http://www. idhsustainabletrade.com/cacao-cce 
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NGOs, governments, certification schemes and development agencies to work together to  

change current negative practices of the sector. 

 

 

Table 1: Multi-stakeholder initiatives for sustainable cocoa 

 

Sources: TCC (2010). Cocoa Barometer 2010; GTZ (2010). Comparison of Private-Sector Standards 

applicable to Cocoa Production; IISD (2011). The State of Sustainability Initiatives Review 2010, ICCO, 

CEN. 

With key sector players publically announcing ambitious targets for supplying certified cocoa, 

governments creating specific initiatives focusing on sustainable cocoa and different 

stakeholders gathering in initiatives with the common objective of fostering the sustainable 

production of cocoa, we foresee certified cocoa becoming mainstream in the future. If that is 

indeed the case, it is still unclear at this moment how the value of premium and certification in 

general will evolve over time.   

Initiative Description

Source Trust Set up by Armajaroto help farmers improve livelihoods 
through better crop yields and quality, achieved through 
sustainable farming practices. 

The International
Cocoa Initiative

Oversees and sustains efforts to eliminate the worst forms of 
child labour and forced labour in the cocoa beans sector and 
their derivative products.

World Cocoa 
Foundation

Incooperation withothers,formed by Nestlé in 2000. 
Promotes a sustainable cocoa economy through economic 
and social development and environmental stewardship in 
cocoa-growing communities.

Roundtable for 
SustainableCocoa 
Economy

Set up by ICCO, the roundtableincentivises dialogue and 
sustainability amongst all stakeholders in the cocoa economy.

COPAL Initiative Intergovernmentalorganisation representing 5 producing 
ŎƻǳƴǘǊƛŜǎΥ DƘŀƴŀΣ bƛƎŜǊƛŀΣ .ǊŀȊƛƭΣ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ 
Cameroon, providing a space for dialogue through 
conferences and  regular meetings of member states

European 
Standardization 
Committee (CEN)

CEN is developing a project to create a European standard for 
traceable and sustainable cocoa 
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2.3 Conclusions 

Cocoa production is concentrated in West African ŎƻǳƴǘǊƛŜǎΣ ǎǇŜŎƛŦƛŎŀƭƭȅ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ and 

Ghana. As both countries account for approximately 60% of total world cocoa production they 

are the focus of the quantitative analysis in this study.  

The demand for sustainable cocoa is also growing and expected to continue to grow over the 

next years. Major players in the supply chain have made commitments to increase the 

sustainability of the cocoa they purchase. As the current certified production of cocoa is close 

to 6% of the total cocoa production, it is foreseen that private sector players will have to 

increase their efforts to secure their sustainable supply in order to meet their commitments 

set. In that sense, we already see the establishment of partnerships between value chain 

actors aiming on increasing the amount of certified cocoa produced.  

Independently of the future perspectives, it is important to recall that certification is a tool 

that establishes requirements to facilitate the sustainable production of commodities. It is an 

intervention that should complement other interventions taken by the private sector, 

governments and NGOs and shall not be seen as an end in itself.  
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3 Cocoa certification 
This chapter describes the most significant existing initiatives related to sustainable cocoa, 

with a focus on certification schemes, providing an analysis of the key differences and 

similarities in relation to costs and benefits between the most relevant certification schemes 

for cocoa: Fairtrade, Rainforest Alliance, UTZ Certified and Organic.  

3.1 The different certification schemes 

Certification is one of the available tools in the market to ensure the application of principles 

for sustainable production of commodities, like cocoa. It comprises a set of principles 

addressing social and economic concerns of farmers, farmer groups and communities including 

environmental requirements. Within their scope the different certification schemes vary in 

their main focus or strategy for achieving a more sustainable cocoa production with some of 

them focusing on the creation of sustainable trade relations (e.g. Fairtrade) and others with a 

greater focus on increasing farmer productivity as a way to strengthen farmers (e.g. UTZ 

Certified). It can be said that overall they seek improǾŜƳŜƴǘǎ ƛƴ ŦŀǊƳŜǊǎΩ ƭƛǾŜƭƛƘƻƻŘǎΣ focus on 

developing good agricultural practices and on capacity building. It is important to highlight the 

Fairtrade differs in this sense from other schemes, as increases in productivity is not of the 

focus. Instead, Fairtrade aims for better and more just trade relations. UTZ and Rainforest 

!ƭƭƛŀƴŎŜ ŀǊŜ ŜȄǇƭƛŎƛǘƭȅ ŀōƻǳǘ ǘƘŜƛǊ ƻōƧŜŎǘƛǾŜ ƻŦ ƛƴŎǊŜŀǎƛƴƎ ŦŀǊƳŜǊǎΩ ȅƛŜƭŘǎΦ  

The market share and total production of certified cocoa has been considerably growing. ICCO 

data on total cocoa production in 2010 suggests that the total cocoa harvest was circa 4.3 

million tonnes. It is estimated that the total certified cocoa production for the same year was 

around 275.00011 tonnes, meaning that the certification market share has doubled from 3%12 

in 2009 to a little more than 6% in 2010. This does not mean that all the total amount of 

certified cocoa has reached the final market. Issues related to double-certification, i.e. cocoa 

that has more than one certificate, and leakage to conventional channels, i.e. certified cocoa 

that is sold as non-certified in conventional markets, may impact the total certified cocoa 

available13.  

 

 

 

                                                           
11

 Fairtrade, Rainforest Alliance and UTZ Certified information derived from Matissek (2012). Sustainability in the 

cocoa sector ς review, challenges and approaches. Organic production information derived from TCC (2010) Cocoa 

Barometer 2010. 

12
 TCC (2010). Cocoa Barometer 2010. 

13
 More information on double certification and leakage can be found in Chapter 6.  
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Table 2: Certification schemes focus areas and volume produced. 

Certification Scheme Focus Volume Certified Cocoa (tonnes) 

 
2010 2010 share of 

certified cocoa 

2011 

 

Promote better trading conditions and 

empower producers. Focus on a wide range of 

commodities and gold.  

106.400 39% 150.000 

 

Biodiversity conservation and sustainable 

livelihoods of farmers. Focus on increasing 

productivity and covers tropical commodities 

and tourism.  

56.000 20% 98.400 

 

Professionalize agricultural practices and 

operational management. Focus on increasing 

productivity. Covers coffee, tea and cocoa.  

70.000 25% 214.000 

 

Organic 

Focus on production in a sustainable way, 

without the use of chemical inputs. Focus on a 

wide range of commodities.  

42.500 15% Not 

available 

Source: 2010 and 2011 numbers are based on information provided by Fairtrade, Rainforest Alliance, 

UTZ Certified through their annual reports and interviews. 2010 Organic figure is derived from the TCC 

(2010) Cocoa Barometer 2010. 

Based on 2010 figures, we see that the most representative schemes in terms of their 

certification market share are Fairtrade (39%), UTZ Certified (25%) and Rainforest Alliance 

(20%). 

The Organic label had an estimated market share of 15% in 2010; however as it addresses a 

niche market, Organic certified cocoa is expected to grow at lower rates than the other 

schemes. Due to its lower representativeness in terms of market share, a wide variety of (sub) 

schemes and a different agricultural approach we have opted for not analysing the economics 

of Organic label and focus our efforts on the largest three schemes: Fairtrade, Rainforest 

Alliance and UTZ Certified.  

3.1.1 Cocoa certification process 

The cocoa certification process is comparable for all certification schemes, with the existence 

of different requirements covering a range of areas related to social, environmental and 
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economic issues. The farmers need to comply with the determined requirements, and 

compliance is verified by independent auditors, through regular audits (frequency varying per 

scheme). The key changes to adapt to certification happen at farm level, however 

responsibilities for and costs of certification are distributed through the value chain. We will 

provide further details into the cost distribution in Chapter 6. 

Figure 3 provides an overview of how the process is structured and different roles distributed 

along the value chain.  

Figure 3: Roles and processes related to certification of sustainable cocoa 

 

Source: KPMG Team Analysis 

The overall certification process could be described as follows: 

Á The farmer/coop indicates that they wish to become certified. At this stage they 

themselves can perform a pre-assessment bŀǎŜŘ ƻƴ ǘƘŜ ǊŜǉǳƛǊŜƳŜƴǘǎΩ ŎƘŜŎƪ lists 

available on the webpage of the certification schemes; 

Á The farmer/coop need to implement an internal control systems (ICS) as part of the 

ǎŎƘŜƳŜǎΩ ǊŜǉǳƛǊŜƳŜƴǘǎΤ 

Á After the ICS is in place, they should go through an internal audit to check their 

readiness to become certified. If the internal audit result is positive, the farmer 
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organisation/cooperative will call a third party for the official audit/verification or a pre-

audit; 

Á The farmer/coop can opt to have a third party pre-audit, to check how far they are from 

meeting the requirements and what needs to be improved. This is an optional step. 

Á The hired external auditor will evaluate whether the farmer organisation/cooperative is 

compliant or not, and will visit a certain number of the cooperative members to also 

check for their compliance with the standards. After the visit the auditor submits its 

findings to the certification scheme with either a recommendation for granting the 

certification or with a list of improvements that should be implemented before the 

organisation gets certified. In the latter case, the organisation will be given a certain 

amount of time to adequate its practices to the requirements and a second visit by the 

auditor will be scheduled.  

Á It is important to note that in the first year, the cooperatives do not need comply with 

all requirements. Some requirements are necessary from the first year on (e.g. 

requirements referring to child labour). However, the schemes have a phasing system 

that allows time for the organisations to adjust to all the requirements. For instance, in 

the case of Fairtrade the cooperatives have up to 6 years to obtain full compliance.  

Á Training requirements also varies per certification scheme, with some schemes have 

different requirements for the 1st, 2nd and 3rd year.  

It is important to note that the total costs bared and the party paying for them differs by 

scheme. The same is applied to who receives the premium. Chapter 6 will explore this in more 

detail.  

3.2 Requirement differences between certification schemes 

Even though the overall process of certification is similar among schemes they differ in their 

specific requirements. We have chosen to highlight the differences encountered in some 

specific requirements which can have a direct impact on the cost and benefit analysis of the 

schemes at farm level. To this list we added items not directly linked to the farmer profit and 

loss (P&L) account, but which we consider important differences for other players. The 

ŎŀǘŜƎƻǊƛŜǎ άaŀǎǎ .ŀƭŀƴŎŜέ ŀƴŘ ά/ŜǊǘƛŦƛŜŘ ŎƻƴǘŜƴǘ ǊŜǉǳƛǊŜŘ ƛƴ Ŧƛƴŀƭ ǇǊƻŘǳŎǘέ were included as 

they can have a considerable impact on the P&L of other actors in the value chain. Differences 

are also observed in value and type of fees required and in the amount of certified cocoa 

required for the use of the label. Genetically Modified Organism (GMO) was included as, even 

though genetically modified cocoa is not available in the consumer market at the moment, 

once it reaches farmers, it may have an impact on their costs. It is important to note that this 

possible impact is not explored in this report.  Below we present an overview per scheme. 

A summary table comparing the schemes can be found in Appendix IV, this table contains a 

reference to the source documents where we have obtained the information for each 

requirement category per certification scheme. We have used the latest version of publicly 

available documents and information derived from the interviews conducted with certification 
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scheme owners. This is a qualitative overview of requirements: Further details on costs related 

to these requirements can be found in Chapter 6. 

3.2.1 Fairtrade  

Table 3: Fairtrade requiǊŜƳŜƴǘǎΩ ŘŜǎŎǊƛǇǘƛƻƴ 

Requirement type Detail certification scheme 

Payment to scheme
14

 

 

Fairtrade does not require producers to pay a fee per volume as is the case for 

other schemes. However, it charges an initial fee has to be paid by producer 

groups, varying according to group size, ranging from US$ 1859
15

 for groups 

smaller than 50 members to US$4511 for groups bigger than 1.000 members.  

In addition, an annual fee ranging from US$ 1521-3601 has to be paid also 

considering the same group size categories as above mentioned. Even though 

this does not impact the cost-benefit analysis at farm level it is important to 

note that Fairtrade also charges fees at the trader level and manufacturer 

level (licence fees). A licence fee on manufacturer level is charged depending 

on the country where the product is sold, while for global manufacturers the 

licence fee is depending on a percentage varying for the level of total 

turnover. 

Audits  

 

Fairtrade members pay a fixed annual audit fee, independently of whether 

audits have been conducted in that specific year. 

Premium received by 

farmer/cooperative 

 

Fairtrade pays a fixed premium of US$200 in addition to a minimum price of 

US$ 2.000, both paid to the cooperative. The minimum price is just valid when 

the market prices are lower than the established value. Fairtrade farmers 

decide collectively how premium should be used and the auditor has the 

responsibility to check the premium distribution.  

Certified content 

required in final 

products 

Fairtrade requires 100% of certified content for the use of their label, or at 

least 20% minimum percentage of total weight of composite product. 

Mass balance
16

 Both physical and time mass balance is allowed under Fairtrade standard until 

2014. After 2014, only time mass balance is allowed.  

Wage level 

 

The recommended wage level under Fairtrade should follow local legislation 

or the regional average. The choice between the two should be determined by 

whichever value is the highest. It also requires the gradual increase of wages 

to above sector average. 

                                                           
14

 Required fees that need to be paid to the certification scheme in order to be able to join their scheme. It 

comprises entry fees, fees per volume and other direct fees paid. 

15
 For all values presented in this report, values in Euros ŎƻƴǾŜǊǘŜŘ ǘƻ ¦{ 5ƻƭƭŀǊǎ ǳǎƛƴƎ ŀ ǊŀǘŜ ϵ м Ґ ¦{Ϸ мΣолΦ  

16
 For a complete definition of time and physical mass balance please refer to Appendix II: Definitions 
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Biodiversity and 

climate change 

 

Fairtrade provides a recommendation on the more efficient use of energy and 

the replacement of non-renewable sources by renewable ones whenever 

possible in the processing facilities. It also will require the registration of 

greenhouse gas emissions savings in case initiatives are in place as of 2017.  

There are no requirements concerning shade trees. 

Waste disposal 

 

From 2014 onwards, farmers are responsible for the waste disposal. They will 

be required to have designated areas for hazardous waste disposal and 

storage. In absence of disposal system. The burning of hazardous waste will 

only be allowed if in compliance with local legislation. 

GMO (Genetically 

Modified Organism) 

Genetically modified seeds should not be intentionally used.  

 

3.2.2 Rainforest Alliance 

Table 4Υ wŀƛƴŦƻǊŜǎǘ !ƭƭƛŀƴŎŜ ǊŜǉǳƛǊŜƳŜƴǘǎΩ ŘŜǎŎǊƛǇǘƛƻƴ 

Requirement type Detail certification scheme 

Payment to scheme 

 

Rainforest Alliance does not have an entry fee for its members. A fee of US$ 

15 per ton is to be paid by the farmer, coop or first buyer/exporter. 

Audits  

 

The audit is done annually by a third party audit and prices are determined by 

the market. 

Premium received by 

farmer/cooperative 

 

Rainforest Alliance does not have a fixed premium price. It does pay a 

premium to the cooperatives with a value determined by the market ranging 

ŦǊƻƳ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ¦{Ϸ мрл ƛƴ DƘŀƴŀ ŀƴŘ ¦{Ϸ нлл ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ. Premium 

distribution is not audited.  

Certified content 

required in final 

products 

 

Rainforest Alliance requires a minimum percentage of dry weight end-product 

to allow the use of their label. Products need to have at least 30% certified 

cocoa. Rainforest Alliance incentivises the scale up of this percentage to 100%. 

Mass balance 

 

Rainforest Alliance does not allow any type of mass balance, requiring the full 

segregation of its product through the value chain.  

Wage level 

 

Rainforest Alliance provides guidelines for wages, however they are not 

compulsory. It describes that workers should be paid on equal or higher level 

than the regional wage average. It allows employee housing and food to be 

deducted from their salaries.   

Biodiversity and 

climate change 

 

Rainforest Alliance has specific requirements for farmers to maintain existing 

shade trees or plant new ones. Farmers need to have plans in place to reduce 

their carbon emissions or increase carbon sequestration and they are also 

required to annually describe their energy use per source and have a plan for 
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energy efficiency. 

Waste disposal 

 

Farmers are responsible for their waste disposal and should be trained on 

waste management following the principles established in Rainforest Alliance 

guidelines. Burning of waste in open air areas is not allowed under any 

circumstances.  

GMO (Genetically 

Modified Organism) 

The use of genetically modified seeds is not allowed. 

3.2.3 UTZ Certified 

Table 5Υ ¦¢½ /ŜǊǘƛŦƛŜŘ ǊŜǉǳƛǊŜƳŜƴǘǎΩ ŘŜǎŎǊƛǇǘƛƻƴ 

Requirement type Detail certification scheme 

Payment to scheme 

 

UTZ requires an entry fee for first buyers and fees throughout the value chain. 

An annual fee for supply chain operators is charged, depending on volume in 

tonnes traded. The fee is ranging from US$ 325 for operators below 100 

metric tonnes (MT) of UTZ Certified purchased volume to US$ 5.200 to 

operators with more than 50.000 MT of purchased volume. 

A variable fee of US$ 13 per ton is to be paid by the first buyer, whereas a 

discount applies for large first buyers. 

Audits  The audit is done annually by third parties and prices are determined by the 

market.  

Premium received by 

farmer/cooperative 

UTZ does not have a fixed premium. However, its premium value is also 

determined by the market and paid to the certificate holder. Values range 

from approximately US$ 152 ƛƴ DƘŀƴŀ ŀƴŘ ¦{Ϸ мпл ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜΦ  

Certified content 

required in final 

products 

The minimum certified cocoa content required in 2012 is of 40%. This 

percentage is going to gradually increase until 2014, as follows: 60% minimum 

certified content in 2013 and 95% minimum certified content in 2014. 

Type of segregation 

allowed: mass balance 

or full segregation 

Both time and physical mass balance are allowed for UTZ certified cocoa. 

Wage level 

 

For UTZ, wages must at least follow local legislation or sector agreements, 

whichever is higher and the principle of equal payment (equal work is paid 

with equal pay, a principle focusing on diversity concerns).  

Biodiversity and 

climate change 

 

UTZ also has specific requirements for farmers to maintain existing shade 

trees or plant new ones. Even though farmers should have a risk assessment 

and environmental impact action plan no direct recommendations are given in 

relation to GHG emissions, as it argues that mitigation is addressed through 

forest cover and other environmental aspects and the energy use is minimal. 

Waste disposal 

 

Limited responsibility of farmers for organizing a waste disposal system, as 

there are no specific guidelines on how waste should be disposed. On central 
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locations, farmers should provide a designated area for waste storage and 

disposal. 

GMO (Genetically 

Modified Organism) 

UTZ does not provide guidance in regard to the use of genetically modified 

seeds. It states that there are no currently available GMO varieties, reason 

why the topic is not included in the 2009Code of Conduct.  

3.3 Conclusions  

Certification schemes operate in similar ways and have as key objective to promote 

sustainable practices in the  cocoa supply chain and improve the livelihoods of farmers in 

producing countries. Even though similar in the way the certification process is structured, 

certification schemes differ in their specific focus and requirements. These differences in 

requirements can have a direct impact on the costs and benefits at farm level. They can also 

impact certification schemesΩ attractiveness for actors in the value chain.  
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4 Literature study on the impacts of certification 
This chapter presents the findings of the literature study that was conducted to identify the 

main advantages and disadvantages of certification from a farmer/coop perspective. The study 

includes insights from different parts of the world with a special focus on cocoa. Yet, since a 

relatively limited amount of articles are available for cocoa certification, case studies on other 

commodities (e.g. coffee, fruit and vegetables) have also been reviewed.  

4.1 Selection of 24 primary sources 

After scanning approximately 100 documents on applicability, 24 primary sources presenting 

empirical evidence from field research were selected to be part of the literature study. The 

underlying selection criteria were:  

Á Content: in order to be eligible, studies had to analyse the impacts (rather than drivers 

or barriers) of certification based on a comparison between certified and conventional 

farms. The results had to b e derived from field research reflecting actual experience 

with certification rather than from other literature. In terms of commodities, reports 

on cocoa were given preference over others with similar characteristics. 

Á Balance: attention was paid to the balanced presentation of results. Papers that 

appeared to be biased in favour or against certification were left out of the literature 

study. Concerning the content, the majority of the papers address more than one 

certification-related issue. The exception are four studies focusing specifically on child 

labour (2 studies), gender (1 study) and cooperatives (1 study). 

Á Quality: in addition to relevant peer-reviewed papers, publications from research 

institutes and international organizations have been used. All of these sources have a 

clear methodology and associated conclusions.  

The 24 primary sources were complemented by information from two literature reviews, one 

discussing gender issues and the other impacts of certification on cooperatives. These 

literature reviews were used because the primary sources contained insufficient findings on 

the respective topics. The full list of sources can be found in Appendix VII. 

The literature study focuses on certification in general. If there are any scheme specific 

advantages or disadvantages, they are indicated in the text. The baseline for the analysis of 

advantages and disadvantages of certification is conventional farming.  

Most literature on certification looks at more established schemes such as Fairtrade, Organic, 

Rainforest Alliance and UTZ, with Fairtrade being covered by the majority of studies (see figure 

4). Coffee seems to be the commodity most commonly studied. The charts below show a 

classification of the literature reviewed according to commodity and standard. Given that, in 

several cases, a paper includes more than one commodity or standard, the total number of 

studies presented below exceeds the amount of 24 primary studies included in the literature 

review.  
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Figure 4: Studies on certification by commodity and standard 

 

Source: KPMG Team Analysis 

4.2 Methods for impact measurement 

The impact of sustainable cocoa certification is discussed in various peer-reviewed academic 

papers. Several publications discuss the methodology of certification impact measurement 

either from an ecological17, economic 18 or social 19 perspective. In addition, a number of 

initiatives have been initiated to measure the impact more structurally: 

Á L{9![ Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀ ƎǳƛŘŜƭƛƴŜ ŎŀƭƭŜŘ ǘƘŜ ΨLƳǇŀŎǘ /ƻŘŜΩ20 on measuring the impact of 

sustainable certification from a rather generic perspective;  

Á The World Cocoa Foundation has launched the Cocoa Measurement and Progress 

(CocoaMAP)-platform in an apparent effort to measure progress of sustainable cocoa 

production through a set of indicators.  

International Institute for Sustainable Development (IISD) and the United Nations Conference 

on Trade and Development (UNCTAD) launched the Sustainable Commodity Initiative. The 

                                                           
17

 Stem, C., Margoluis, R., Salfasky, N. and Brown, M. (2005). Monitoring and evaluation in conservation: A review of 

trends and approaches. Conservation Biology 19(2): 295ς309.  

Frondel, M. & Schmidt, C. (2005). Evaluating environmental programs: The perspective of modern evaluation 

research. Ecological Economics, Volume 55, Issue 4, pages 515ς526 

18 Greenstone, M., and Gayer, T. (2009) Quasi-experimental and experimental approaches to environmental 

economics. Journal of Environmental Economics and Management, Volume 57, Issue 1, pages 21ς44 

19 Paul, E. (2005). Evaluating fairtrade as a development project: methodological considerations. Development in 

Practice, Volume 15, Issue 4, pages 134-150. 

20 ISEAL, Assessing the Impacts of Social and Environmental Standards Systems v1.0 (2010), 

http://www.isealalliance.org/our-work/codes-of-good-practice/impacts-code, 03-07-2012. 
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Committee on Sustainability Assessment (COSA) has developed a methodology to measure 

impact of sustainability initiatives and are preparing a publication on cocoa (Potts and 

Giovanucci, 2012). Since the methods available are either in a development phase or more 

ΨƎǳƛŘŜƭƛƴŜǎΩ-based, we applied a KPMG model for the analysis in this report. 

4.3 KPMG model to analyse advantages and disadvantages 

For the analysis of the advantages and disadvantages of certification a KPMG model has been 

applied, which distinguishes between impacts on the farm level, the cooperative level and the 

broader community level. Each category is further subdivided, as illustrated in Figure 5. Input, 

production and selling are analyzed at the farm level; Economic and institutional/political 

issues at the cooperative level and environmental, economic and social issues at the 

community level.  

Figure 5: KPMG model used for analysing certification impact at farm, cooperative and community level 

 

Source: KPMG Team Analysis 

An overview of the results from the literature study, including the references of the supporting 

studies per argument can be found in Appendix VI. 
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4.4 Limitations 
 

The evidence base to judge the advantages and disadvantages of certification schemes from 

the farmer perspective appears relatively robust, however when drawing conclusions the 

variability in methodologies and sample sizes has to be taken into account.  

Besides, no differentiation is made between the advantages and disadvantages of individual 

certification schemes, which means that the arguments presented might not be equally 

applicable to all schemes, given their different requirements. Major deviations of arguments 

especially regarding organic certification are indicated in the text.  

Finally, as stated before, there is only a limited amount of studies available for cocoa. For now, 

it is assumed that conclusions from other commodities, in particular from coffee, also apply to 

a large extent to cocoa. The conclusions, therefore, should be read as a hypothesis for further 

research. 

4.5 Results 

The literature review found substantial evidence that certification has improved the social, 

economic and environmental conditions of farmers and the communities they live in. At the 

same time there are certain negative effects, presented as disadvantages of certification.  

Figure 6 summarizes the advantages and disadvantages at the farm, cooperative and 

community level. It is important to note that some of the disadvantages depicted in the graph 

are not actually disadvantages of certification but instead describe problems which exist apart 

from certification and that certification has not managed to solve, yet. In these cases the 

wording of the argument (e.g. persistent gender inequality) indicates that it should be 

interpreted as a shortcoming of certification (i.e. a condition already existent that certification 

does not manage to change) rather than an inherent or structural disadvantage. Figure 6 

provides an overview of the advantages and disadvantages of certification from the farmer 

perspective. 
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Figure 6: Overview of the advantages and disadvantages of certification from the producer perspective                    

 

Source: KPMG Team Analysis
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4.5.1 Farm level 

The advantages and disadvantages analysed at the farm level, will be presented according to 

the following dimensions: 

Á Input comprises different forms of (subsidized) input material (e.g. seeds, fertilizers, 

pesticides etc) as well as technical and management trainings and loans provided to 

the farmer by other actors in or out of the value chain (e.g. first buyer/ exporter, 

cooperative, NGOs ). 

Á Production describes the actual process of cultivating the crops, thus capturing among 

others the impacts of certification on product quality and yields. 

Á Selling designates the commercialisation phase of the product (e.g. the cocoa beans), 

where factors such as market access, trade conditions and price play a key role. On the 

farm level, the advantages of certification range from financial to non-financial 

benefits, whereas the disadvantages are mainly cost-related. 

In the beginning of each session, the main arguments are summarized. In order to make the 

results as transparent as possible, 2 numbers are indicated in brackets. The first one stands for 

the total amount of studies supporting the argument, the second one is the amount of cocoa-

related studies supporting the argument. In certain cases the second number is 0, meaning 

that the argument has not been found in any of the studies on cocoa, but it is included due to 

its relevance to the analysis of certification and applicability to the cocoa reality. The argument 

is then derived from studies on other crops. In appendix VII an overview can be found with 

information on the literature used, the commodities and certification schemes that are 

studied. 
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Figure 7: Advantages and disadvantages of certification at the farm level                                                   

 

Source: KPMG Team Analysis 
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found ŦƻǊ ƛƴǎǘŀƴŎŜ ǘƘŀǘ ǘƘŜ ŦŀǊƳŜǊǎΩ ƛƳǇǊƻǾŜŘ ōƻƻƪƪŜŜǇƛƴƎ ǇǊŀŎǘƛŎŜǎ ŦŀŎƛƭƛǘŀǘŜŘ ǘƘŜ 

monitoring of their income, expenses and harvest.  

A third advantage of certification is improved access to credit, allowing farmers to pre-finance 

their business activities (7 studies). According to Fort and Ruben (2008), not only the access to 

credit but also the amounts of loans received have increased significantly due to the collateral 

value presented by Fairtrade delivery contracts. 

Disadvantages/ shortcomings 

Á Farmers face additional investments to upgrade farming practices and systems to the 

certifiable level (9;3). 

Á Greater administrative efforts and costs are involved in standard compliance (3;1). 

A well documented disadvantage of certification is the additional investments that farmers 

have to make in order to upgrade their practices and systems to the certifiable level (9 

studies). These compliance costs are associated with putting in place new infrastructure and 

technologies, changing farming or post-harvest practices as well as passing in conformity 

assessments (i.e. audit charges) (e.g. Akyoo and Lazaro, 2008). Apart from direct investments, 

the adherence to a certification standard also involves greater administrative and 

organizational efforts in the form of participating in producer organizations, documenting 

processes, supporting monitoring and inspection systems and setting up farm accounting 

systems (e.g. Santacoloma, 2007).  

A concern highlighted by Liu et al. (2004) is that farmers without a guarantee of continued 

access to the land (there is a limited amount of farmers with land title) are unlikely to make 

these investments required to achieve and maintain certification, having an additional barrier 

to access certification. 

4.5.1.2 Production 

Advantages 

Á Yields and productivity increase due to good agricultural practices and improved use 

of inputs (9;3). 

Á Product quality  increases in line with certification requirements (6;1). 

At the production level, yields and farm productivity increase due to the application of good 

agricultural practices and inputs following certification (9 studies). Verkaart (2009) for instance 

finds that UTZ affiliation in Uganda has contributed to the higher productivity of certified 

coffee farmers as compared to non-certified farmers. Similarly, Arnould et al. (2009) observe 

that Fairtrade coffee farmers outproduce non-Fairtrade farmers by using their land more 

efficiently.  
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For organic certification, conforming farmers are assumed to be confronted with yield losses 

once they stop using chemical fertilizers, insecticides, and pesticides. Yet, this only occurs 

whŜƴ ŦŀǊƳǎ ŀǊŜ ŎƻƴǾŜǊǘŜŘ ŦǊƻƳ ŀƴ άindustrialέ type of conventional production to a certified 

organic system. Instead, many !ŦǊƛŎŀƴ ŦŀǊƳŜǊǎ ǿƘƻǎŜ ŦƛŜƭŘǎ ŀǊŜ ŀƭǊŜŀŘȅ άƻǊƎŀƴƛŎ ōȅ ŘŜŦŀǳƭǘέ 

benefit from certification in terms of improved production techniques and higher yields (Akyoo 

and Lazaro, 2008). 

Second, certification appears to have a significant positive influence on product quality (6 

studies). This impact is generally attributed to the training provided and the enforced adoption 

of good agricultural practices (GAP).  

The importance of GAP for both yields and quality is illustrated by a study on Rainforest 

Alliance cocoa certification ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ όYǊŀƛƴ Ŝǘ ŀƭΦΣ нлммύΥ ά¢ƘŜ ƛƴǘǊƻŘǳŎǘƛƻƴ ƻŦ integrated 

pest management methods reduced the number of cocoa pods affected by black pod disease, 

a severe challenge throughout the entire region, by 35.6%. The farmers also improved their 

methods of cocoa production in terms of crop management, tree pruning, raising seedlings in 

nurseries and agroforestry, as a whole. Ultimately, both the quantity and quality of the cocoa 

ǇǊƻŘǳŎŜŘ ƛƴŎǊŜŀǎŜŘέΦ  

Disadvantages/ shortcomings 

Á Labour costs (in certain cases also production costs) increase as a result of 

implementing certification requirements (7;2). 

Certified farmers tend to incur higher labour costs than conventional farmers, which in a few 

cases leads to higher production costs (e.g. Liu et al., 2004; Bolwig et al., 2007; Gibbon et al., 

2009). Yet, Liu and Bolwig note that the benefits of conversion in terms of price premiums and 

higher crop revenues outweigh the higher production costs. 

An increase in labour costs has been observed particularly in the context of organic 

certification, which is associated with more labour-intensive ploughing, post-harvest handling 

and processing activities (Fort and Ruben, 2008; Santacoloma, 2007). In order to meet the 

quality requirements of the organic exporter, farmers employ additional family labour and 

often hire external workforce (e.g. Bolwig et al., 2007; Jaffee, 2008). According to Jaffee 

(2008), the costs of hired labour are significantly higher for Fairtrade families than for their 

conventional counterparts. None of the studies examined attributes a cash value to the hours 

of unpaid family labour.  

Higher labour costs do not necessarily translate into higher production costs. Potts and 

Giovanucci (2012) report that despite increased labour costs, overall production costs were 

reduced through the participation in a sustainability initiative. This is confirmed by Lyons and 

Burch (2007), who document that organic farming resulted in a reduction in the cost of 

farming, as farmers were able to replace expensive external inputs (including fertilisers and 

seeds) with organic inputs generally produced on the farm.  
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4.5.1.3 Selling 

Advantages 

Á Farmers receive higher prices for their products due to minimum prices (Fairtrade) and 

price premiums (13;5). 

Á Net income generally rises as a result of certification (11;4). 

Á Certification enhances market access and stability through long term contracts (8;3). 

The majority of the studies (13 out of 22) acknowledges that certified farmers receive higher 

prices for their products due to minimum price floors and the payment of price premiums. In 

most cases, higher prices in combination with other factors such as improved yields and better 

market access translate into higher net incomes for farmers and their families (11 studies).  

However the impact of certification on household net income highly depends on the local 

context, as illustrated by Potts and Giovanucci (2012). The authors find a significant increase of 

net income from organic coffee and cocoa in Tanzania and Colombia and a negative impact in 

Mexico and Costa Rica where net income of certified farms decreased compared to the 

conventional control group. The underlying causes of these opposing trends are not explored. 

Yet, they show that understanding the local context is crucial when determining strategies for 

the adoption of sustainable practices.   

As a third advantage, certification enhances market access and stability through longer term 

contractual arrangements (7 studies). Literature reveals that farmers established stable 

commercial relationships and experienced better opportunities due to being more attractive 

to customers. At the same time they perceived less risk and more transparency in 

negotiations, suggesting an increase in their bargaining power. Krain et al. (2011) observe that 

ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ǘƘŜ ƎƻƻŘ ǇǊŀŎǘƛŎŜǎ ŀǇǇƭƛŜŘ ōȅ ŦŀǊƳŜǊǎ ŀƴd the cocoa traceability introduced 

impressed traders, creating trust in the cooperatives and leading to improved market access. 

In the survey conducted by Consumers International (2005), all certified farmers agreed that 

the main motivation for seeking certification was to improve market access and that 

subsequently negotiating skills and market information were essential to take full advantage of 

certification.  

Disadvantages/ shortcomings 

Á The impact of the price premium becomes less significant if farmers are forced to sell 

part of their certified products to the conventional market due to low demand (6;2). 

While price premiums to which certified producers are entitled have shown to contribute to 

higher incomes, under certain circumstances they appear to yield little effects. The main 

reason for the erosion of price premiums are changes in supply and demand, meaning that a 

decline in demand forces certified producers to sell their products on the conventional market. 

This argument is supported by 6 studies. Liu et al. (2004) cite the cases of coffee from Tanzania 
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and cocoa from Ghana where only a low percentage of total production was sold on the 

Fairtrade market. Another study on coffee (Fort/Ruben, 2008) confirms this.  

Fort and Ruben (2008) adds the concern about the premium distribution, explaining that a 

large proportion of interviewed farmers lacked knowledge regarding the distribution and use 

of the Fairtrade premium.  Also, the perceived benefit of the premium is questioned, because 

when premiums are invested in social and collective infrastructure their perceived advantage 

is less tangible as they benefit certified and non-certified farmers alike.  

While most certification initiatives are associated with price premiums, their structure, amount 

and distribution criteria are not clear and not consistent across schemes. In some cases 

mentioned in literature, it seems to be the case that farmers benefit from other intangible 

commercial advantages of certification (as better bargaining power) than from the premium 

itself. One study describes that for some organic producers the price premium does not 

compensate for the additional costs of production in terms of reduced yield. In contrast, it 

observes that a premium decline for the UTZ scheme is compensated by increased market 

access and the ability to negotiate long-term contracts (Consumers International, 2005). The 

latter finding is confirmed by Potts and Giovannucci (2012), who point out that while UTZ 

farms demonstrate pricing that is only marginally higher than uncertified farms at the global 

level (4%), they were found to have among the greatest improvements in yields compared to 

their controls (30%).  

4.5.2 Cooperative level 
 

The analysis of the cooperative level looks at positive and negative impacts experienced by 

cooperatives as a result of becoming certified. The fact that certification processes are 

believed to strengthen existing loops and be a driver for group forming, thus facilitating the 

formation of cooperatives, is not included in this analysis. We focus on the results observed 

after the cooperative is already formed.  

A clear distinction is made between the impacts that arise for farmers through their 

participation in certified cooperatives (such as increased market access) and the impacts that 

arise from being in a regular cooperative scheme. The indirect impacts of cooperative systems 

to farmers and communities are addressed in the other sections.  

Figure 8 provides an overview of the advantages and disadvantages of certification at the 

cooperative level, distinguishing between the economic and the institutional/political 

dimension. A more detailed explanation is provided in the text below. The evidence base for 

some of the arguments in this section is limited, since only a few number of studies deals with 

certification impacts on cooperatives in particular. Further research is necessary to test the 

robustness of these arguments. 
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Figure 8: Advantages and disadvantages at the cooperative level                                                                   

 

Source: KPMG Team Analysis 

4.5.2.1 Economic 

Advantages 

Á Certification ensures the economic and financial viability of cooperatives (2;1). 

 
Certification ensures the continued economic and financial viability of cooperatives as it leads 
to improved market access, credit services and payment of premium prices (Ronchi, 2002a). 
This argument is supported by the results of a literature review of 77 studies focusing on the 
commodities coffee, bananas and cocoa, which has been published by Vagneron and Roquigny 
in 2011.   

Disadvantages/ shortcomings 

Á Cooperatives face considerable compliance costs (4;0) while lacking working capital (1;0) 

Certified cooperatives incur a variety of compliance costs, that would not be as strict in a 

normal cooperative setting, ranging from farmer registration, record keeping, inspection, 

certification, field agency operation, farmer training, and premium payment to farmers (Akyoo 

and Lazaro, 2008; Santacoloma, 2007; Ronchi, 2002a). Bearing these costs is particularly 

difficult if cooperatives lack working capital. This is explained by the fact that their members 

are generally poor farmers without the capacity to invest in administrative skills. The lack of 

working capital implies that cooperatives are not able to immediately pay their members for 
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their produce, which in turn reduces their attractiveness for cooperative membership (Milford, 

2004). 

4.5.2.2 Institutional/ political  

Advantages 

Á /ŜǊǘƛŦƛŎŀǘƛƻƴ ǎǘǊŜƴƎǘƘŜƴǎ ŎƻƻǇŜǊŀǘƛǾŜǎΩ organisational capacities and tends to increase 

their member base (2;2). 

Á Cooperatives benefit from improved political representation and legitimacy due to 

certification (1;1). 
 

Once cooperatives manage to be compliant with certification schemes requirements, it is 

shown that certification helps cooperatives to further develop their organizational capacities 

(Krain et al., 2011; Vagneron and Roquigny, 2011). 

The services provided by certified cooperatives, such as training to cooperative members and 

seems to make them more attractive in the perception of farmers (see Fort and Ruben, 2008; 

Nelson and Galvez, 2000), which might constitute an incentive for non-members to join these 

cooperatives. Due to the training sessions in sustainable cocoa farming for example, 

ŎƻƻǇŜǊŀǘƛǾŜǎ ƛƴ /ƾǘŜ ŘΩLvoire increased their membership by about 25% (Krain et al., 2011). 

Yet, given that Krain et al. (2011) are the only authors to explicitly mention the advantage of 

growing cooperative membership, further research has to prove the validity of this argument. 

Based on their literature review, Vagneron and Roquigny (2011) conclude that Fairtrade 

positively impacts the representation of producer organizations in institutional networks. The 

same is true for their political representation and their legitimacy towards their members and 

other actors (e.g. other producer organizations, decision makers, public administrations, 

NGOs). This literature review is the only paper addressing this topic, but its findings may be 

regarded as fairly reliable, given that their are based on the review of a large sample of studies. 

Disadvantages/ shortcomings 

Á Inefficiencies arise with the complexity caused by the size of cooperatives and/or the 

numerous activities associated with the participation in a certification scheme (1;0). 

Á Democratic control of cooperatives through their members remains limited after 

certification (4;2). 

First, inefficiencies arise with the complexity which is created by the large size of certain 

cooperatives and/or their numerous activities. As Milford (2004) argues, as certified 

cooperatives have to satisfy several needs of their members (e.g. credit schemes, education 

and other non-financial services), they are likely to have more complex administration 

procedures and higher expenditures than their regular competitors.  
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Second, several studies observe a lack of effective democratic control of cooperatives in 

general through their members. In most cooperatives important issues have to be decided by 

majority. However if members are not sufficiently educated or informed, they may leave the 

decisions to cooperative staff, which creates the risk of mismanagement. Even though this is 

the case for cooperatives in general, certification can increase complexity and worsen this 

context. The frequent lack of knowledge about Fairtrade among individual members of large 

cooperatives puts the effective democratic control of these organisations at risk (Milford, 

2004; Liu et al., 2004).  

The literature review of Vagneron and Roquigny (2011) finds that the principles of democratic, 

transparent, and participatory governance are often difficult to implement, even within 

Fairtrade certified organizations. The lack of democratic control is thus not a typical 

disadvantage of certification but rather a problem that has not been tackled by it so far. 

4.5.3 Community level 

The community level captures the broader positive and negative impacts of certification on the 

local environment, the economy and the people. Most advantages seem to result from higher 

available incomes in farmer households, whereas some of them can also be attributed to 

community investments made by cooperatives. Key advantages on the community level are 

the conservation of the local environment and improved livelihoods. Mixed results and 

possible shortcomings have been found for certain groups, namely women and small-scale 

farmers (e.g. farmers with less than 3ha and living in remote areas). 
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Figure 9: Advantages and disadvantages at the community level                                                                   

 

Source: KPMG Team Analysis 
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Consumers International, 2005). A study on Global Gap certification also found farmers to be 

more aware of the impact of their farming practices, including the use of chemicals, upon the 

environment (de Battisti et al., 2009).  This effect, is however, not yet documented for cocoa 

certification specifically. 

A second environmental advantage is the improved management of natural resources (4 

studies). After receiving trainings on the treatment of water or the recycling of waste for 

example, farmers adjusted their behaviour accordingly. The outcomes of an environmental 

project analysed by Krain et al. (2011) reflects these changes: wells were more often used in a 

correct manner,  surface water in plantations was less or not at all contaminated and the great 

majority of farmers maintained their waste management methods disseminated through 

trainings. This observation is supported by the findings of Potts and Giovannucci (2012), which 

show that the proportion of cocoa and coffee farmers recycling crop waste increased by 63% 

following trainings promoted by the certification programme. 

Thirdly, certification seems to positively affect natural ecosystems and biodiversity (9 studies). 

In the context of their agricultural activities, farmers adopt environmentally sound measures 

such as planting shade trees, producing compost and applying it to fields, building live plant 

barriers, establishing terraces or marking certain areas for wildlife protection (e.g.  Jaffee, 

2008; Krain et al., 2011). The stringency of the requirements for the conservation of soil, flora 

and habitats differs per scheme (KPMG, 2012). While being present in all certification types, 

the positive environmental effects seem particularly tangible in the case of organic 

certification.  

Disadvantages/ shortcomings 

There is not enough evidence in the literature reviewed pointing to environmental 

disadvantages of certification.  

4.5.3.2 Economic 

Advantages 
 

Á Farmer communities connected to certified agriculture benefit from cooperative 
investments in productive infrastructure (2; 0). 

Á Certification in certain cases generates local employment opportunities (4;1). 
 

Cooperatives usually invest part of the premium in productive infrastructure available for 

collective use, which farmers would otherwise not be able to afford. Milford (2004) observes 

that some Mexican cooperatives have made numerous investments, the most important being 

a large roasting machine. Similarly, in a case studied by Consumers International (2005), the 

local cooperative has installed a processing facility (which was too costly for the farmers to buy 
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on an individual basis), putting an end to farmŜǊǎΩ ŘŜǇŜƴŘŜƴŎŜ ƻƴ ƛƴǘŜǊƳŜŘƛŀǊȅ ŎƻŦŦŜŜ 

processors. More generally, cooperatives invest part of the premiums in road improvement, 

education services and internal loans, the benefits of which are enjoyed by the communities 

(Fort and Ruben, 2008). 

Certificatiƻƴ Ŏŀƴ ŎǊŜŀǘŜ ƛƴŘƛǊŜŎǘ ƻǊ άǎǇƛƭƭ-ƻǾŜǊέ ŜŦŦŜŎǘǎ ǘƻǳŎƘƛƴƎ ƭƻŎŀƭ ŜŎƻƴƻƳƛŜǎΦ !ǎ ǎǳŎƘΣ ƛǘ Ŏŀƴ 

lead to more investment in rural areas and to the creation of local employment opportunities 

at producer organisations (administrative jobs) or at farming, processing and packing of 

agricultural products. This argument is mentioned by 4 studies (de Battisti, 2009; Lyon, 2010; 

Santacoloma, 2007; Vagneron and Roquigny, 2011). Other studies highlight that farmers hire 

additional labour force in order to adapt to the increased workload associated with 

certification (e.g. Ronchi, 2002a, Verkaart, 2009), creating jobs at local level. Yet the 

employment effect is negligible in the case of small-scale farmers21  which tend to hire few if 

any workers (Krain et al., 2011). 

Disadvantages/ shortcomings 

Á Small-scale farmers cannot benefit from certification due to difficulties to meet 

certification requirements (5;1). 

It seems challenging for certification schemes to include small-scale farmers in their system 

(i.e. the ones with farms with less than 3ha and located in remote areas). This group of farmers 

continues to face difficulties in accessing certification and maintaining conformity with a given 

standard  (6 studies).  

In the case of GLOBALGAP certification of horticultural products in Kenya, for instance, the 

majority of growers had been dropped or had excluded themselves from the scheme due to 

problems with implementation of the standard (de Battisti et al., 2009).  According to the 

authors of the study, this decline in the number of small-scale farmers reflects both the 

increased costs and managerial burden associated with meeting ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǎŎƘŜƳŜǎΩ 

standards and the decrease in external funds to maintain small-scale ŦŀǊƳŜǊǎΩ participation.  

A survey of conventional farmers conducted by Consumers International (2005) reinforces the 

argument put forth by others (e.g. Verkaart, 2009), that direct costs of certification represent a 

major difficulty for small-scale farmers. Although the interviewees did not distinguish between 

schemes, the authors assume that Fairtrade forms an exception in this respect, given that the 

costs for association are considerably lower than for other schemes. However, they estimate 

that a barrier remains which consists in achieving the level of collective organization in order 

to be admitted to the Fairtrade scheme (Consumers International, 2005). 

                                                           

21
 Small-scale farmers are defined as farmers with less than 3 hectares located in remote and isolated areas. See 

definition list in Appendix III. 
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The geographical location of these farmers can also be highlighted as a factor for 

marginalisation, as a cocoa case study conducted by Nelson and Galvez (2000) shows. The 

cooperative in question reaches many isolated producers, but its geographical coverage is 

limited meaning that some of the most marginalised small-scale cocoa farmers remain 

excluded. 

4.5.3.3 People 

Advantages 

Á Labour conditions of farmers and their workers improve in terms of housing, medical 

treatment and remuneration (6;3) 

Á Producer livelihoods improve with higher food security, increased value of household 

assets, access to healthcare and better education of children (12;4) 

A total of 6 studies point to advantages of certification related to labour conditions of farmers 

and workers including less (perceived) child labour. Improved labour conditions manifest 

themselves in job security, safer workplaces, access to medical treatment as well as in the 

provision of adequate housing (e.g. Consumers International, 2005; Krain et al., 2011).  

The issue of child labour is addressed by 4 studies, with 2 (Beyer, 2012; Tulane University, 

2011) focusing exclusively on this topic. Seeking to uphold the child-labour related 

International Labour Organization (ILO) conventions 182, 138 and 29, each of the established 

certification schemes in the cocoa sector has incorporated basic labour standards in its code of 

conduct, however with differing degrees of stringency (Tulane University, 2011). 

A few studies directly investigate the impact of certain certification schemes on eliminating 

child labour. A systematic analysis of the child labour records of social certification standards 

(including certification schemes) performed by Beyer (2012) provides a comparative picture. 

For Social Accountability International no child labour was found at any audited facility in the 

мп ȅŜŀǊǎ ƻŦ {!улллΩǎ ŀǇǇƭƛŎŀǘƛƻƴ. ¢Ƙƛǎ Ŏŀƴ ōŜ ŜȄǇƭŀƛƴŜŘ ōȅ ǘƘŜ ǎǘŀƴŘŀǊŘǎΩ ǊƛƎƻǊƻǳǎ 

requirements to submitting its applicants to self-examinations and prescriptive workplace 

improvements prior to the initial third-party audit. Rainforest Alliance has found children 

working on the farms of a number of certification applicants, which resulted in the worksite 

not being certified. For Fairtrade inspected farms, no aggregated global data on the occurrence 

of child labour is available according to the author. However, the authors of the Tulane report 

(2011) cite the example of the Kuapa Kokoo cooperative in Ghana which suspended 7 out of 33 

of its cocoa farming communities after the FLO certifier identified Worst Forms of Child Labour 

(WFCL). Also, in 2009,  another West-African cooperative had been suspended by FLO on 

grounds of non-compliance with ILO 182. After the cooperative issued a corrective action plan 

and agreed to follow-up audits, the suspension was lifted. According to the report, these 

examples indicate that the Fairtrade system is effectively working towards the elimination of 

WFCL (Tulane University, 2011). 
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Krain et al. (2011) report that WFCL were not encountered within the six cooperatives covered 

by the studied project ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ, as that they did not appear in any of the audit reports 

undertaken by the Rainforest Alliance. Verkaart (2009) reports that Ugandan UTZ coffee 

ŦŀǊƳŜǊǎΩ ǎŎƻǊŜ better than conventional farmers on the perception of their involvement with 

child labour.  

The studies mentioned above suggest that certification motivates the reduction of child labour 

at participating farms, however the lack of a larger evidence base supporting this argument 

prevents final conclusions on this issue and shows the need for further research. 

! ǎŜŎƻƴŘΣ ŎƭŜŀǊƭȅ ŘŜǇƛŎǘŜŘ ŀŘǾŀƴǘŀƎŜ ƛƴ ǘƘŜ άǇŜƻǇƭŜέ dimension are improved producer 

livelihoods comprising aspects such as food security, health, education and household assets 

(12 studies). 

Bolwig et al. (2007) and Jaffee (2008) find that conversion to organic export production has 

ƛƳǇǊƻǾŜŘ ŦƻƻŘ ǎŜŎǳǊƛǘȅ ōȅ ǊŀƛǎƛƴƎ ƘƻǳǎŜƘƻƭŘǎΩ ŎŀǎƘ ƛƴŎƻƳŜǎΦ ¢Ƙƛǎ ƛǎ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ Ŧindings of 

Costantino and Becchetti (2005) who document significant differences between certified 

famers and the control sample in terms of monthly household food consumption and dietary 

quality.  

Other changes in living standards brought about by certification are improved homes and 

increased value of household assets (e.g. cars to transport products to processing facilities) 

(Ronchi, 2002a; Fort and Ruben, 2008).  Rainforest Alliance certified cocoa farms in Côte 

ŘΩLǾƻƛǊŜ ǿŜǊŜ ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ōŜǘǘŜǊ ƘƻƳŜs, with kitchens being separated from bedrooms. 

Besides, household members were more aware of and implemented practical measures to 

improve their living conditions (concerning hygiene, etc.) (Krain et al., 2011). Research carried 

out by Fort and Ruben shows that Fairtrade farmers tend to present higher levels of animal 

stocks and have increased the value of their agricultural assets. The general well being of 

farmers has proven to be positively associated with the duration of cooperative involvement 

(Fort and Ruben, 2008). 

Tracking the impacts of certification on health remains difficult. Arnould et al. (2009) conclude 

that participation in Fairtrade alone is not a statistically significant indicator of health. Yet on 

average, cooperative participants with at least six years in the program had higher health 

indexes than others. Concerning access to healthcare, notable progress has been achieved 

through cooperative investments of part of the premiums. One example is the case of the 

Kuapa cocoa cooperative. Over 100.000 people (members and non-members) in communities 

with Kuapa Societies have received free medical attention and prescriptions. The programme 

was executed at a cost equivalent to only 2% of the Fairtrade premium earned on purchases 

from Day Chocolate.  Besides, water quality and sanitation projects have been implemented by 

the cooperative (Ronchi, 2002b). 

Finally, ŦŀǊƳŜǊǎΩ ŀŘƘŜǊŜƴŎŜ ǘƻ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ǎǘŀƴŘŀǊŘǎ ǇƻǎƛǘƛǾŜƭȅ ŎƻǊǊŜƭŀǘŜǎ ǿƛǘƘ ǘƘŜ ŜŘǳŎŀǘƛƻƴ 

of their children (4 studies). Looking at the results from a study conducted by Bacon et al. 

(2008) in Nicaragua, 49% of the households affiliated with Fairtrade cooperatives said to have 
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received support for their educational efforts, while only 20% of the households from 

conventional cooperatives benefited from this assistance. The improvement of educational 

opportunities is mainly measurable in terms of the large amount of scholarships awarded by 

Nicaraguan cooperatives. A study carried out by Ronchi (2002a) in Costa Rica reflects a 

prolonged the time of education provided to children of certified farmers. 

Disadvantages 

Á With certification gender inequality partly persists with women facing higher 

workloads while having little control over the use of income (4;2) 

Despite gender-related objectives in certain standards and the implementation of related 

programmes in cooperatives, gender inequality seems to persist in certain cases, following 

certification. 5 studies address this issue, one among them (Lyon et al, 2010) presents mixed, 

however predominantly positive results. Indicators used by studies to assess gender equality 

are the percentage of female members in cooperatives and their involvement in decision-

ƳŀƪƛƴƎΣ ǿƻƳŜƴΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ŦŀǊƳƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ŀƴŘ ǘƘŜƛǊ ŀŎŎŜǎǎ ǘƻ ŦƛƴŀƴŎƛŀƭ ǊŜǎƻǳǊŎŜǎΦ  

In the case of the Coocafé initiative researched by Ronchi (2002a), the average of female 

membership for the affiliated nine co-operatives is just under 20%. Interview data reveals that 

many of these women are members on paper only. Concerning the gender division in labour, a 

large proportion of women were involved in growing and harvesting tasks. Ronchi highlights 

this contrast between significant female participation in coffee cultivation and low influence 

on decision-making. 

Bacon et al. (2008) uncover a case where uneven gender relationships contributed to unequal 

ŎƻƳǇŜƴǎŀǘƛƻƴ ŦƻǊ ǿƻƳŜƴΩǎ ǿƻǊƪ ƻƴ ŎƻŦŦŜŜ ŦŀǊƳǎΦ ²ƻƳŜƴ ǿƻǊƪŜŘ ŀƴ ŀǾŜǊŀƎŜ ƻŦ тт Řŀȅǎ ǇŜǊ 

year in Fairtrade coffee farms, but only 33 days per year in cooperatives selling to commercial 

networks. Only 45% of the men in both Fairtrade and conventional cooperatives claimed to 

share coffee sales with their spouses. In most cases, men were the official members of the 

cooperatives and they received payment for their coffee. A study by Bolwig et al. (2007) on 

organic certification arrives at similar results, namely in cash crop systems such as coffee, the 

traditional roles of men and women within the crop production cycle persist. Although policies 

are in place to support gender equity they are not yet triggering the fundamental changes 

required to create a more equitable distribution of burdens and benefits. 

Contrasting the evidence presented above, a study by Lyon et al. (2010), observes mainly 

positive gender impacts of organisational and procedural norms brought by certification. Three 

ŀǊŜŀǎ ŀǊŜ ƘƛƎƘƭƛƎƘǘŜŘΥ ǿƻƳŜƴΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ƘŀǾŜ ƎǊŜŀǘŜǊ ŀŎŎŜǎǎ ǘƻ ƴŜǘǿƻǊƪ ōŜƴŜŦƛǘǎΣ ǿƻƳŜƴ 

gain greater control over farm practices, and women enjoy increased access to cash. 

Two literature reviews (Smith, 2011; Vagneron and Roquigny, 2011) reveal mixed results 

regarding the impact of certification on gender: In some cases Fairtrade has fostered 

important changes in the opportunities, income, status and representation of women, while in 

others it appears to be replicating and reinforcing gender-based structures of inequality. The 
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first case is illustrated by women earning higher incomes and exercising greater decision-

making power on the allocation of resources as a result of Fairtrade.  Some have also gained 

access to and influence in producer organisations. On the other hand, there are women for 

whom Fairtrade has done little to challenge male dominance in the household and in 

agricultural organisations, and has sometimes even resulted in higher burdens of work or less 

control over household decision-making.  In these cases gender inequality has been deepened 

rather than challenged by Fairtrade.  

4.6 Conclusions  

The body of literature on the advantages and disadvantages of certification at the farm, 

cooperative and community level shows that the number of benefits of certification exceed 

the number of disadvantages or shortcomings. 

From a farmer perspective, higher prices (partly resulting from better quality products, but 

also as a consequence of premiums and minimum prices) are regarded as the main factor 

influencing increased income of producers. However, authors also emphasize the crucial role 

of enhanced business conditions (e.g. market access, technical assistance) in addition to direct 

monetary benefits. Both aspects reflect in improving producerǎΩ livelihoods at the community 

level.  

From the cooperative perspective, enhanced bargaining power and improved organization 

capacity are detected as clear advantages of certification. Most studies mention disadvantages 

for both farmers and cooperatives in terms of the higher costs of compliance to a given 

standard.  

At the community level however the consequences of certification for more vulnerable 

societal groups such as small-scale farmers and women are judged in a more critical way by 

literature, as certification does not seem to be able to tackle persistent inequality situations 

for these groups. Certification does not seem to reach small-scale farmers, as they are not 

capable of affording the high initial costs of certification. In addition, evidence is mixed related 

to how certification impacts the inclusion of women in the cocoa production. 

In several areas of the literature review the limited evidence base made it difficult to draw 

comprehensive conclusions, indicating a need for further research. This is addressed in 

Chapter 7. 
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5 Cost and benefit analysis 
This chapter consists of a cost and benefit analysis on the farm/coop level and provides an 

overview of other costs of cocoa certification that accrue to participants in the supply chain. 

The chapter first describes the methodology used for the economic comparison of schemes 

and then proceeds to discussing the quantitative data collection process and findings.  

5.1 Methodology 

This study attempts to answer the question whether the net effect of certification is positive to 

the farmer profit and loss account (P&L). It evaluates certification cost and benefits from a 

micro-economic perspective. The study uses evidence, derived from certification schemes, to 

populate a generic model, developed by KPMG.  

There are three general approaches to the evaluation of certification: 

The first method is a pilot study. The major disadvantage of this approach is its sensitivity to 

context-specific factors related to farmer characteristics and location specific characteristics 

ǎǳŎƘ ŀǎ ǇǊƻŘǳŎǘƛǾƛǘȅ ǇƻǘŜƴǘƛŀƭΦ ¢ƘŜ Ƴƻǎǘ ŀŎŎǳǊŀǘŜ ǎƻǳǊŎŜ ƻŦ ƛƴŦƻǊƳŀǘƛƻƴ ƛǎ ŀ ΨōƻǘǘƻƳ-ǳǇΩ 

approach, deriving conclusions from aggregated data collected in peered field studies across 

multiple countries and farmer segments. This approach suffers from a number of drawbacks: 

(1) it requires significant resources, (2) data should be collected across multiple years, (3) the 

intervention has already taken place before its usefulness is evaluated. An inverse approach 

όΨǘƻǇ-ŘƻǿƴΩ ŀǇǇǊƻŀŎƘύ ǇǊƻvides the opportunity to assess the costs of an intervention before it 

ƛǎ ŀŎǘǳŀƭƭȅ ƛƳǇƭŜƳŜƴǘŜŘΦ ¢Ƙƛǎ ǎǘǳŘȅ Ƙŀǎ ōŜŜƴ ǎŜǘ ǳǇ ŀŎŎƻǊŘƛƴƎ ǘƻ ŀ ΨǘƻǇ-ŘƻǿƴΩ ƳŜǘƘƻŘΦ 

The KPMG model for cocoa certification provides a tool for data collection and interpretation 

through a structured and objective approach. In our model, certification is represented as an 

intervention on the farmer/coop profit and loss account (P&L) for an archetypal farmer/coop, 

representing a particular segment of producers, which provides us with information for our 

base model. The base model was developed and populated with data from interviews with 

ǎǘŀƪŜƘƻƭŘŜǊǎ ƛƴ DƘŀƴŀΣ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ 9ǳǊƻǇŜ, a previous study from KPMG (2011)22 for IDH 

The Sustainable Trade Initiative and literature research that has been issued since the model 

inception (Ruf et al., 2012)23. ¢ƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘŜ ǊŜǇƻǊǘΣ ǿŜ ǿƛƭƭ ǊŜŦŜǊ ǘƻ ΨōŀǎŜ 

ƳƻŘŜƭΩ ŀƴŘ ΨōŀǎŜ ŎŀǎŜΩΦ ²ƛǘƘ ΨōŀǎŜ ƳƻŘŜƭΩ  ǿŜ ŘŜƴƻǘŜ ǘƘŜ ǳƴŘŜǊƭȅƛƴƎ ŎŀƭŎǳƭŀǘƛƻƴǎ ŀǎ 

ŘŜǾŜƭƻǇŜŘ ƛƴ YtaD όнлммύΦ ²ƛǘƘ ΨōŀǎŜ ŎŀǎŜΩ ǿŜ denote the data originally used in the base 

model (KPMG; 2011), which was based mainly on literature study and a set of interviews with 

ǎŜŎǘƻǊ ǎǇŜŎƛŀƭƛǎǘǎΦ ²Ŝ ŎƻƴǘƛƴǳŜ ǳǎƛƴƎ ǘƘŜ ΨōŀǎŜ-ŎŀǎŜΩ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ǊŜƳŀƛƴŘŜǊ ƻŦ ǘƘŜ ǎǘǳŘȅ ǘƻ 

                                                           

22 
KPMG (2011). Cost/benefit analysis of cocoa certification in West-Africa, December 2011.  

23
 Ruf, F. and Bini, S. (2012). Cocoa and fertilizer in West-Africa, CIRAD/UMR Innovation/IDH. 
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show that the data provided by schemes deviates to some extend from literature analysis24. By 

ǳǎƛƴƎ ǘƘŜ ΨōŀǎŜ-ŎŀǎŜΩ ǿŜ ŀǊŜ transparent on how the results relate to the available literature so 

far and the  limitations of our approach. 

In order to customize the information per certification scheme, we expanded our data 

collection process by surveying certification scheme owners and by organizing a consultation 

session for UTZ, Fairtrade and Rainforest Alliance.  

A challenge in impact assessment is whether a cost or benefit should be attributed to the 

farmer, coop or exporter level, or should not be attributed to certification at all. We have 

chosen to aggregate the farmer and coop level, as this was the aggregation level of the 

majority of data available to certification scheme owners.  

We have also chosen to attribute yield improvement to certification. This decision was made 

based on the following rationale, derived from findings from the previous KPMG study (2011) 

and the literature review presented in this study: Farmers encounter difficulties in accessing 

credit, inputs and trainings to improve their agricultural practices and to increase their 

productivity. Certification is a tool that, as seen in Chapter 5, increases the access of farmers to 

input and training which enable increases in yield. Additionally, KPMG (2011) has shown that 

coop/exporters have a strong economic incentive to promote certification. This incentive 

follows from the portion of premium that is available to the coop/exporter and the difference 

in farm gate price and price received by the coop/exporter. Figure 10 illustrates how costs and 

benefits accrue to different levels in the supply chain. 

The overview in figure 10 shows how the scope of costs and benefits has been defined for this 

study.  

  

                                                           

24
 By focusing on only 9 variables/parameters (less than 20% of the relevant variables that have been identified), we 

allow a very limited bandwidth of variation between schemes.  
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Figure 10: Cost-benefits of certification
25

 

 

5.1.1 Limitations 

Due to the methodology followed for data collection and the data provided in this study there 

are limitations that should be considered when analysing the results of this study. 

It is important to note that the reliability of the data used for this study is limited and has 

required the use of assumptions and estimations. There is not much detailed data available yet 

about sustainability in the cocoa sector. The data used in this study have been provided by 

certification schemes based on their best knowledge at the moment, however no field study 

was conducted by KPMG to collect the data. KPMG did not perform procedures to verify the 

accuracy or completeness of the data provided. It is possible that a field study can produce 

deviating findings due to higher accuracy of data. Therefore, the information presented here 

should be cautiously interpreted in this context.  

We discuss only those costs that are directly attributable to actors in the supply chain. This 

means that some benefits, such as benefits to the farmer community, are not included in the 

scope of this quantitative analysis. However, we include benefits that can have an impact on 

the financial situation of a farmer such as productivity increases and grants. This study focuses 

on the aggregated farmer and coop level. The study abstracts from investments such as tree 

rejuvenation/densification, pre-financing and buying/re-selling cocoa beans by farmers. 

 

  

                                                           
25

 * the symbol ҟ ƻǊ ΨŘŜƭǘŀΩ ƛƴŘƛŎŀǘŜǎ Ψ ƛƴŎǊŜƳŜƴǘŀƭΩ 
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Figure 11: Level of expected deviation between study and reality 

 

An overview of areas for further research is provided in Chapter 7. 

5.2 Impacts of certification 

The study found that regardless of certification scheme, during the transition towards 

certification, productivity improvement is the dominating driver improving the farmer/coop 

P&L.  

We acknowledge that yield improvements could be made without the intervention of 

certification. However, as buyer/coops and farmers have an interest in working together to 

obtain yield improvement, and certification requirements provide farmers with access to the 

key enablers of productivity (optimized use of fertilizer, pesticide, trainings and good 

agricultural practices) we assume in our model that yield improvement goes together with 

certification and vice versa. This assertion results in the calculation of gross farmer income as 

illustrated in Figure 12. 

Formula 1: 

Ὃὶέίί Ὢὥὶά ὭὲὧέάὩὺέὰόάὩ ЎὺέὰόάὩzὪὥὶάὫὥὸὩ ὴὶὭὧὩὴὶὩάὭόά 

Figure 12: Productivity and price determine farm/coop income

 

Source: KPMG presentation Supply Chain Conference 2011  

Price

Volume

2.5 ha x 500kg/ha
(average smallholder)

ҟPrice (premium)

Volumeҟ
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5.3 Productivity improvements are different per country and per farmer  

For the purpose of this analysis we have defined an archetypal farmer for both countries 

ŀƴŀƭȅǎŜŘΣ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ DƘŀƴŀΦ ¢ƻ ŜƴŀōƭŜ ŎƻƳǇŀǊƛǎƻƴ ŀƴŘ ŀƭƭƻǿ ǳǎ ǘƻ examine the cost-

benefits of certification in general, without going into certification or country specific data we 

have also determined a base case farmer.  

The base case farmer has characteristics of the typical farmer referred to by literature and 

used in KPMG (2011). He/she has a farm size of 2,5 ha, produces 500 kg/ha before certification 

and is certified according to a non-specified scheme, using modelled average values found in 

literature for the key variables. This farmer obtains a productivity improvement of 89% in 3 

years resulting from input usage and application of Good Agricultural Practices (GAP). 

Our archetypal farmer in Ghana has a farm size of 2,9 ha, produces 409 kg/ha before 

certification and has a yield improvement in 3 years of 89%26. Our archetypal farmer in Côte 

ŘΩLǾƻƛǊŜ Ƙŀǎ ŀ ŦŀǊƳ ǎƛȊŜ ƻŦ оΣт ƘŀΣ ǇǊƻŘǳŎŜǎ рср ƪƎκƘŀ ōŜŦƻǊŜ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ŀƴŘ Ƙŀǎ a yield 

improvement of 101% in 3 years27. Hence, yield improvements for archetypal farmers in Côte 

ŘΩLǾƻƛǊŜ ŀƴŘ DƘŀƴŀ are projected to develop over 3 years time. Figure 13 shows how yield 

develops over time for each of the archetypal farmers28.   

Figure 13:  Projected yield improvement in farmer/coop model  

 

                                                           

26
 ̧ ƛŜƭŘ ƛƳǇǊƻǾŜƳŜƴǘ ŦƛƎǳǊŜǎ ŦƻǊ DƘŀƴŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀǊŜ ŘŜǊƛǾŜŘ ŦǊƻƳ wǳŦ Ŝǘ ŀƭΦ όнлмнύ ǘƘŀǘ ǎƘƻǿǎ ǘƘŀǘ when 

applying fertilizer, in combination with pesticide, productivity increases over 3 year with 89% in Ghana and 101% in 

/ƾǘŜ ŘΩLǾƻƛǊŜ ŎƻƳǇŀǊŜŘ ǘƻ ŀƴ ǳƴǘǊŜŀǘŜŘ ǇƭƻǘΦ 

27
 See note 24. 

28
 KPMG has considered the same yield improvement for all certification schemes. Based on Potts and Giovannucci 

(2012), UTZ Certified states that there is preliminary evidence that yield improvements attributed to UTZ are higher 

than for the other schemes. However due to the assumptions used and limitations acknowledged by the authors of 

the study we have opted for using Ruf et al. (2011). 
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Further to yield improvement, farmer costs are expressed as input and compliance costs. Input 

costs include cost of fertilizer and pesticide application costs x labour costs. Compliance costs 

comprise audits, planting shade trees and the development of an Internal Control System (ICS), 

office, insurance and transportation costs (if applicable). Subsidization comprises any form of 

grant funding in kind or in cash. 

Formula 2: 

ὔὩὸ Ὢὥὶά ὭὲὧέάὩὫὶέίί ὪὥὶάὩὶ ὭὲὧέάὩὭὲὴόὸ ὧέίὸίὧέάὴὰὭὥὲὧὩ ὧέίὸ
ίόὦίὭὨὭᾀὥὸὭέὲ    

5.4 Differences between certification schemes 29 

In the base case we have made assumptions on how costs are attributed to either farm or 

coop. The division between coop and farmer will be discussed first, subsequently we will 

discuss the differences between schemes where our analysis will combine the farmer and coop 

level.  

Most schemes are or have been setting up impact measurement and evaluation systems for 

cocoa only recently.  Therefore, this study is an initial step in data collection and a number of 

notes will be made along with the presented data to draw attention to limitations and 

assumptions related to the data. 

This study builds on field data provided by independent interviewees and collected through 

ƛƴǘŜǊǾƛŜǿǎ ǿƛǘƘ bDhΩǎ ŀƴŘ ǿƛǘƘ ǎŎƘŜƳŜ ƻǿƴŜǊǎ ¦¢½30, Fairtrade and Rainforest Alliance31 in 

the period from April to July 2012. The data on which this analysis builds was based on a 

questionnaire defining and surveying 33 variables. Scheme owners were asked to fill out the 

questionnaire either for a specific farmer group or for the farmer population certified to date. 

In addition we interviewed a scheme-independent supply chain actor to check certain 

assertions.  

During interviews, based on our analysis of key differences between schemes and the variables 

with the most impact on the farmer/coop P&L, the 33 variables were narrowed down to 9 

variables. These are the variables premium, multi and conventional leakage, ICS, labour and 

training costs, hardware investment, audit costs and fees.  

                                                           

29
 The data presented in the remainder of the chapter are provided by schemes in a questionnaire or on KPMG Cost-

Benefit Analysis (2011). Conclusions are derived from KPMG analysis. 

30
 UTZ data comes from WAFF/Solidaridad, a private implementer of UTZ and UTZ Certified itself. UTZ indicates that 

some requiǊŜƳŜƴǘǎ Ƴŀȅ ōŜ ŀǾŀƛƭŀōƭŜ ŀǘ ƭƻǿŜǊ ǊŀǘŜǎ ŦƻǊ ǇǊƛǾŀǘŜ ƛƳǇƭŜƳŜƴǘŜǊǎ όŦƻǊ ŜȄŀƳǇƭŜ ǘǊŀƛƴƛƴƎǎύΣ ŀǎ bDhΩǎ 

often work in a pilot setup.  

31
 Rainforest Alliance has pointed out that the data provided are based on a farmer group of 1000 members in 

Ghana and 300 membeǊǎ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜΦ ¢ƘŜȅ ǎǘŀǘŜ ǘƘŀǘ ǎŎƛŜƴǘƛŦƛŎ ǊŜǎŜŀǊŎƘ ƛǎ ǊŜǉǳƛǊŜŘ ǘƻ ƳŀƪŜ ŀ ƳƻǊŜ ǊŜƭƛŀōƭŜ 

comparison. 
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In this analysis we will focus on the selected  variables as described below in more detail. For 

the remaining variables we have used data from the base case (KPMG, 2011). The numerical 

assumptions for the base case can be found in Appendix VIII.   

5.4.1 Premium paid per ton of certified cocoa 

¢ƘŜ ǘŜǊƳ ΨǇǊŜƳƛǳƳΩ ǊŜŦŜǊǎ ǘƻ ǘƘŜ ŀƳƻǳƴǘ ƻŦ ƳƻƴŜȅ ǇŀƛŘ ŦƻǊ ǘƘŜ ǇǊƻŘǳŎǘ ƛƴ ŀŘŘƛǘƛƻƴ ǘƻ ǘƘŜ 

price of conventional products (non-certified cocoa). Although farmers and coops are not 

always paid per volume or in cash, the premium has been modelled as a quantifiable 

amount32. The premium is a transaction between the cocoa bean buyer and the coop/farmer. 

Premium is a differentiator between schemes. 

Table 6: Premium per certification scheme 

  Premium  
 

 
 

 in US$ per certified ton of cocoa 33 Base case RFA UTZ FT 
 

Ghana 195 15034 152,40 200 
 

Côte d'Ivoire 195 200 140 200 
 

An issue of debate is how the premium is or should be divided between the farmer, coop and 

exporter. In some cases the premium is saved for the farmer on a bank account and used to 

finance future certification expenses, in other cases a proportion of the premium was paid to 

the farmer directly in cash, in other cases farmers decide collectively how to spend the 

premium. Sometimes, the exporter reduces the premium with its certification expenses, such 

as the cost of audit.  

5.4.2 Leakage to conventional channel 

Leakage indicates the proportion of production of a certified farmer that is not sold as certified 

product. In other words, the percentage of cocoa that is sold to the conventional channel 

without certificate. Leakage can occur for several reasons: 1.there is insufficient demand for 

the certified product, 2. the farmer is not incentivized to sell the product as certified, 3. the 

farmer has immediate cash-needs and sells its products to the first buyer available. Leakage 

                                                           
32

 Fairtrade would like to point out that certification can impact the price received by farmers not only through the 
payment of a premium, as certification also contributes to a better negotiation process for farmers, to improved 
trading relationship and to higher product quality. The value stated in Table 6 is only considering the premium paid 
to Fairtrade products as part of the certification scheme requirements. 

33
 Note that the premium is here represented per certified ton, while in the next paragraph the premium will be 

calculated per ton produced. 

34
 Rainforest Alliance indicated this premium was the amount received by the coop. 
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comes at a cost towards certification and can be reduced by increasing loyalty, respondents 

indicate different remedies to leakage35. In the model leakage is represented as follows: 

Formula 3: 

Ὃὶέίί Ὢὥὶά ὭὲὧέάὩὺέὰόάὩ ЎὺέὰόάὩzὪὥὶάὫὥὸὩ ὴὶὭὧὩρ ά ὥὧ  zὴὶὩάὭόά36 

whereas m=leakage due to multi-certification, c = leakage to conventional channel, a = time bound 
reduction of conventional leakage  and t = time in years 

5.4.3 Multi -certification leakage 

Producers, coops or exporters might be incentivized to certify producers for more than one 

certification scheme. The rationale behind this might be to reduce risk if demand from one 

channel lags behind. In this study, multi-certification is defined as a producer is certified by at 

least two of the three schemes: UTZ, RFA or FT.  

Rainforest Alliance indicated a relatively high level of leakage due to multi-certification (30%), 

while Fairtrade and UTZ indicated they did not monitor leakage due to multi-certification, 

providing estimates ranging from 0 to 10%.  

In the model, leakage to the conventional channel reduces over time, as we project and 

perceive a stronger demand for certified products. Leakage to other certified channels is 

expected to remain stable over time. 

5.4.4 Cost of Internal Control System (ICS) and group forming 

Cost of an ICS administrator, lead farmers, office space, transport etc. These administrative 

costs are incurred on the level of the coop to keep administration37, to conduct internal audits 

and store certified product in accordance with requirements. The cost of ICS consist of a fixed 

cost for group forming and hardware equal to each certification scheme, while cost of 

personnel (HR) is differentiated per scheme. 

                                                           
35 {ƻƳŜ ΨōŜǎǘ ǇǊŀŎǘƛŎŜǎΩ ƛƴ ǊŜŘǳŎƛƴƎ ƭŜŀƪŀƎŜ ŀǊŜ: Increased trust with LBC; ǳǎŜ ƻŦ ΨŦŀƛǊΩ for weighing; availability of 

cash at buying post; payment of premium price at buying post; pre-financing; Investment in the community; 
provision of inputs; subsidizing schooling, long term contracting; farmer training, community development; 
providing improved planting materials. 

36
 This formula applies to prices higher than the Fairtrade minimum price. We consider that the minimum price 

provides a form of income insurance to farmers. However, this insurance is only effective when buyers are 

committed to Fairtrade. In a competitive market, opportunistic buyers are incentivized to use a certification scheme 

with the lowest possible cost.  Hence, under common economic assumptions and assuming equal value to end-

ŎƻƴǎǳƳŜǊǎ ŀƴŘ ȊŜǊƻ ΨǎǿƛǘŎƘƛƴƎ ŎƻǎǘΩΣ CŀƛǊǘǊŀŘŜ ŎƻǳƭŘ ōŜ ŀ ǾƛŀōƭŜ ŀƭǘŜǊƴŀǘƛǾŜ ǘƻ ǘƘŜ ƳŀƛƴǎǘǊŜŀƳ ƳŀǊƪŜǘ ƻƴƭȅ ƛŦ ƛǘǎ ƴŜǘ 

cost is equal to or lower than other certification schemes. 

37
 Examples of administration requirements are volume of production, agrochemicals usage, salaries paid, premium 

paid. 
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5.4.5 Labour cost 

Labour cost may seem to be not specified in certification schemes requirements. However, in 

their criteria most schemes set out requirements on the level of wages a farmer has to pay38, a 

value that differs per scheme. 

In this study we assume costs for labour are similar for each scheme39, but differ per country. 

Labour costs are calculated based on the time spend on certification and the day rate for hired 

labour. A part of the labour required to become and remain compliant with certification 

requirements may be executed by the farmer himself. As these costs can be seen as an 

opportunity cost to the farmer, the total cost of labour is included against the rate of a day-

worker.  

The amount of labour required was based on questionnaires which contained two items: the 

initial amount of time required by farmers and the amount of time returning. The initial time 

investment by farmers was estimated to be 30 hours. The recurring time investment on 

keeping the Internal Control System up-to-date was estimated to be 3 hours per week, or 156 

hours per year. 

5.4.6 Training cost 

Schemes have different requirements with regards to training for farmers and farm workers. 

Training may cover agrochemical handling and application, productivity improvement and 

Good Agricultural Practices, safety, improving participation and representation, protecting rare 

and endangered species, handling invasive species etc. Training can be organized and funded 

by local offices40. Because education can be organized in groups, the costs of training usually 

accrue to the coop level. Training is repeated each year, see assumptionsΩ ŘŜǘŀƛƭǎ in Appendix 

VI. 

5.4.7  Certificate related investments in hardware 

This cost group comprises certification scheme specific investments, e.g. agro-chemical 

storage, protective equipment, shade trees, etc. 

                                                           
38

 aƻǎǘ ǇŀȅƳŜƴǘǎ ǘƻ ǎŎƘŜƳŜǎ ŀǊŜ ŘŜǎŎǊƛōŜŘ ƛƴ ŘƻŎǳƳŜƴǘǎ ǇǊƻǾƛŘŜŘ ƻƴ ǎŎƘŜƳŜǎΩ ǿŜōǎƛǘŜǎΦ ²Ŝ ǊŜŦŜǊ ǘƻ ǘƘŜ ǎŎƘŜƳŜ 

documentation references in the Appendix IV where all available documentation used to populate the each variable 

of the model is listed per scheme.  

39
 The day rate of labour is calculated as an average of the day rates provided by the certification schemes for each 

ŎƻǳƴǘǊȅΦ CƻǊ DƘŀƴŀ ŀ Řŀȅ ǊŀǘŜ ƻŦ ¦{Ϸ пΣму ǿŀǎ ǳǎŜŘ ŀƴŘ ŦƻǊ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀ Řŀȅ Ǌate of US$ 3,5. An effective working 

day of 30 hours per week was assumed to calculate annual labour cost. 

40
 In Ghana and Côte ŘΩLǾƻƛǊŜΣ ƭƻŎŀƭ CŀƛǊǘǊŀŘŜ ƻŦŦƛŎŜǎ provide a part of the required training. άAt an overall level, 

based on our experience in cocoa in the two case study countries, this division is estimated as a 60:40 division of 

costs whereby the Fairtrade system picks up 60% and costs accruing to cooperatives are estimated at 40% of total 

training costs.έ (source: correspondence with Fairtrade International).  
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5.4.8 Audit costs 

Cost of an external audit including travelling expenses. Audits are a visit by a third party or a 

scheme representative to evaluate whether a coop/farm is compliant with the schemesΩ 

requirements. 5ǳŜ ǘƻ ǘǊŀǾŜƭƭƛƴƎ ŜȄǇŜƴǎŜǎ ŀƴŘ ŦƻŎǳǎ ƻƴ ǘƘŜ ŎƻƻǇǎΩ L/{Σ ǘƘŜ ŀǳŘƛǘ Ƙŀǎ ŀ ŦƛȄŜŘ 

component and a variable component based on the number of members.  

Table 7: Audit costs per certification scheme 

Audit cost (number of farmers in a coop is stated between brackets)   

in US$ per coop per year RFA UTZ FT 

 Ghana 8500 (1000) 6500 (300-500) 2561 (251-500) 
 

Côte d'Ivoire 7500 (300) 4331 (400) 2561 (251-500) 
 

5.4.9 Fees (variable/fixed) 

Fees are paid to certification schemes as a remuneration for provided services. Rainforest 

Alliance and UTZ do not charge fees to farmers or farmer groups, Fairtrade charges at the 

onset a fixed fee to coops based on the number of members41. See Chapter 3 for a qualitative 

comparison. 

5.4.10 Chain of custody cost (not included in model calculation) 

This study provides a viewpoint on cost-benefits of certification on the farm level. However, 

schemes set rules for other participants such as traders, processors and FMCG-manufacturers 

for using the ceǊǘƛŦƛŎŀǘƛƻƴ ƭŀōŜƭΦ ¢Ƙƛǎ ŎŀǘŜƎƻǊȅ ƻŦ Ŏƻǎǘǎ ƛǎ ŘŜƴƻǘŜŘ ŀǘ ΨŎƘŀƛƴ ƻŦ ŎǳǎǘƻŘȅ ŎƻǎǘΩΤ ǘƘƛǎ 

includes fees but also chain of custody audits and the cost of compliance i.e. keeping 

administration. Our analysis found that chain of custody cost can vary per scheme and can 

accrue to different parties in the chain. Generally, UTZ chain of custody costs are based on a 

membership fee. Rainforest Alliance estimates total chain of custody costs to be about US$ 30 

per ton. Fairtrade has varying fees per country where the end-product is sold, with tailored 

ŦŜŜǎ ŦƻǊ ΨƎƭƻōŀƭ ŀŎŎƻǳƴǘǎΩΦ ¢ƘŜ ǘŀōƭŜ ǇǊƻǾƛŘŜǎ ŀƴ ŜǎǘƛƳŀǘŜŘ ǊŀƴƎŜ ƻŦ ŎƘŀƛƴ ƻŦ ŎǳǎǘƻŘȅ Ŏƻǎǘ ǇŜǊ 

scheme. These costs are not included in the model output provided henceforth.  

  

                                                           

41
 The schemes have argued that most fees are not invoice to farmers or farmer groups. We therefore represent 

these fees in the next section. 
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Table 8: Chain of custody costs per certification scheme 

Chain of custody costs   

Variable (in US$ per certified ton) RFA UTZ FT42 

 Lower bound 15 13 5 
 

Upper bound 15 13 ~58,5 
 

Fixed (in US$ per supply chain operator) 

  

 
 

Lower bound 4000 325 1638 
 

Upper bound 4000 5200 3003 
 

!ŘŘƛǘƛƻƴŀƭ ǎŎƘŜƳŜ ǎǇŜŎƛŦƛŎ ǊǳƭŜǎ ŀŦŦŜŎǘƛƴƎ Ŏƻǎǘǎ ƛƴ ǘƘŜ ŎƘŀƛƴ ƻŦ ŎǳǎǘƻŘȅ ŀǊŜ ΨCertified content 

required in final productsΩ ŀƴŘ Ψaŀǎǎ .ŀƭŀƴŎŜΩΦ /ƘŀǇǘŜǊ п ǇǊŜǎŜƴǘǎ ŀ ǉǳŀƭƛǘŀǘƛǾŜ ƻǾŜǊǾƛŜǿ ƻŦ 

differences between schemes for these variables. Furthermore, the cost of transportation can 

be affected by rules for the transfer of certification credits, see for a further discussion 

Appendix V. Quantifying these costs is very much dependent on the configuration of a specific 

supply chain.  

In addition to costs, the actors in the Chain of Custody encounter a number of benefits. 

!ƳƻƴƎǎǘ ǘƘŜǎŜ ōŜƴŜŦƛǘǎ ŀǊŜ ΨǎǳǇǇƭȅ ŎƘŀƛƴ ǎŜŎǳǊƛǘȅΩΣ ŦƻǊ ŜȄŀƳǇƭŜ ōȅ ǊŜŘǳŎƛƴƎ ǘƘŜ ǇǊƻōŀōƛƭƛǘȅ 

child labour was used in the production process. Other benefits are consumer impacts such as  

reputational benefits.  

5.5 Results of cost-benefit analysis 

This section will discuss several characteristics of certification and a calculation of cost-benefits 

based on the methodology discussed thus far. For cumulative values, we use a cut-off period 

of 6 years. This means that we present cost-benefits accruing in 6 years time to the 

farmer/coop.  

5.5.1 Average net benefit 

Based on the input of certification schemes and base case variables, we can calculate the 

effect of certification per metric ton produced by farmers. For each scheme, this cost per ton 

has been calculated over 6 years, taking into account time dependent factors such as yield 

improvement and leakage. The average over six years is calculated for each scheme as: 

                                                           
42

 For Fairtrade we have encountered license fees (charged as a % of revenue) in the range of 0,22% (minimum for 

global accounts) - 2,5% (Max Havelaar, Netherlands). Based on KPMG analysis, we estimate the licence fee range of 

0,22% - 2,5% results in a fee range of US$ 5-58,50 per ton of beans. The license fee is partially re-invested in 

producer countries (8%), see 

http://www.fairtrade.org.uk/includes/documents/cm_docs/2009/l/licence_fee_doc_jul08final.pdf 

Fairtrade also charges a fixed fee to  traders. A small supply chain operator handling 100 tons would be legible to 

pay US$ 16,38 per ton. For a major integrated operator (trading 50.000 tons) this would amount to US$ 0,089.  

http://www.fairtrade.org.uk/includes/documents/cm_docs/2009/l/licence_fee_doc_jul08final.pdf
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Formula 4: 

ὃὫὫὶὩὫὥὸὩὨ ὲὩὸ ὦὩὲὩὪὭὸ ὴὩὶ ὸέὲ έὺὩὶ φ ώὩὥὶί43
В ЎὲὩὸ ὪὥὶάὩὶ ὭὲὧέάὩ

В Ὢὥὶά ίὭᾀὩ ὼ ώὭὩὰὨ 
 

×ÈÅÒÅÁÓ ÇЀ ÃÏÕÎÔÒÙ ÂÅÉÎÇ ÅÉÔÈÅÒ 'ÈÁÎÁ ÏÒ #ĖÔÅ ÄȭIvoire and t = time in years 

An average of cost-benefits UTZ, Fairtrade and Rainforest Alliance is shown for both Ghana and 

/ƾǘŜ ŘΩLǾƻƛǊŜ in figure 14. Net benefit is represented at the most-right column. 

Figure 14 Net benefit per ton over a 6-year period based on averages of model variables 

  

The figure indicates that cost of input and labour are the most important cost factor. Other 

costs are relatively small in size and the total cost of certification is US$ 400. On the benefits 

size, delta income is the biggest factor, which contains the benefits of productivity 

improvement. Other benefits are premium and grant funding. The total amount of benefits is 

US$ 625. When costs are deducted from benefits, the balance or net benefit is US$ 225 per 

ton. When productivity improvement and input costs are left out of the calculation, the net 

benefit is still US$ 65 per ton. This means a business case for certification exists, even when 

productivity improvement is not attributed to certification. 

5.5.2 Net benefit per country 

In general, certification schemes have similar payback periods. In figure 15, development of 

benefits over time per metric ton of cocoa have been plotted. In this representation, the loss 

of certified volume through leakage to the conventional channel and multi-certification are 

factored in. Despite differences in leakage and premium paid, due to the dominating impact of 

productivity improvement, schemes have comparable payback periods44. 

                                                           
43

 Note ҟ net farmer income refers to formula 2 of this chapter and is not the same as ΨŘŜƭǘŀ ƛƴŎƻƳŜΩΦ 

44
 Due to the limitations of this study cause by the robustness of the data available at the time, it is important to 

note that a field study would be required to a definitive differentiation of the net benefit per scheme. 

-338 -7 -7 -39 -4 -5 0 -400

498
113 14 225

-600

-400

-200

0

200

400

U
S

$
 p

e
r 

to
n



The International Cocoa Organization (ICCO) 

Study on the costs, advantages and disadvantages of cocoa certification 

October 2012 

 

© 2012 KPMG Advisory N.V. All rights reserved. Printed in the Netherlands. 

 

57 

Figure 15: Average cumulative net benefit per metric ton produced   

  

The base-case shows a higher net benefit because it was based on prices in 2011, which were 

considerably higher than 2012. The scheme-specific calculations are on average lower because 

they are based on actual prices and include an opportunity cost for labour. 

CƻǊ /ƾǘŜ ŘΩLǾƻƛǊŜΣ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ŦŜǊǘƛƭƛȊŜǊ Ǉǳǘ ŀ ƘƛƎƘ ōǳǊŘŜƴ ƻƴ ŦŀǊƳŜǊ tϧ[ ƛƴ ȅŜŀǊмΦ ¢ƘŜ ǎƘŀǇŜ 

of curves in both countries from year 2 onwards shows a quickly increasing benefit in year 2-3. 

The annual benefit per ton remains stable and positive from year 5 onwards.  

In figure 16 the same cost-benefit analysis is represented, aggregated for farmer and coop 

together (farmer/coops). This overview shows farmer/coops in Ghana after 4 years have 

accumulated an average benefit of US$ 1.916.826. In /ƾǘŜ ŘΩIvoire the average benefit 

accumulated in 4 years time amounts to US$ 1.072.353. The calculation has been performed 

for a coop with 375 members, which are all assumed to be archetypal farmers. The difference 

ōŜǘǿŜŜƴ DƘŀƴŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ Ŏŀƴ ōŜ ŜȄǇƭŀƛƴŜŘ by differences in the cost of inputs, 

premium and farm gate prices received by farmers in each country.  

Figure 16: Cumulative net benefit per farmer/coop   
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The curves show a ƘƛƎƘ ƛƴƛǘƛŀƭ ƛƴǾŜǎǘƳŜƴǘ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ŘǳŜ ǘƻ ƘƛƎh input costs and a lower 
investment in Ghana. Overall, investments in certification return a payback between 2-3 years 
ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ ŀōƻǳǘ м ȅŜŀǊ ƛƴ DƘŀƴŀΦ  
 
Assuming an equal distribution among farmers in cash or in kind and assuming certification is 
provided against cost-price to farmers by the coop, the farmer would benefit from certification 
¦{Ϸ нΦусл ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ŀƴŘ ¦{Ϸ рΦммн ƛƴ DƘŀƴŀ ƛƴ с ȅŜŀǊǎ45. CŀǊƳŜǊǎ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ƘŀǾŜ 
the potential to benefit more from productivity improvement (Ruf et al, 2012), hence they also 
benefit more if market price recovers than farmers in Ghana.  

5.6 Comparison of schemes per country46 

The below overview shows the cost-benefits of certification per certification scheme for Côte 

ŘΩLǾƻƛǊŜ ŀƴŘ DƘŀƴŀΦ ¢ƘŜ Ŏƻǎǘǎ-benefits are calculated as the average over a six year period 

from the onset of certification. It is important to highlight that the data reliability used for this 

study is limited. As mentioned previously, there is not much detailed data available yet in the 

cocoa sector on cost-benefits of certification. There is a probability that field study will 

produce deviating findings. Schemes have provided data for a cost-benefit analysis. To ensure 

transparency we will show graphs per scheme. It is desirable at this stage of data collection not 

to derive definitive conclusions on differences between schemes. 

5.6.1 /ƾǘŜ ŘΩLǾƻƛǊŜ 

In Figures 17 to 19 a comparison is made of cost-benefits for the three certification schemes in 

/ƾǘŜ ŘΩLǾƻƛǊŜΦ This calculation is based on the accumulated cost-benefits over a six year period 

accruing to the aggregated farmer and coop level, divided by the total amount of cocoa beans 

ǇǊƻŘǳŎŜŘ ōȅ ŀ ŎƻƻǇΩǎ ƳŜƳōŜǊǎΦ 

                                                           
45

 It cannot be concluded from these figures that certification is more beneficial in a particular country as only a 

ƭƛƳƛǘŜŘ ƴǳƳōŜǊ ƻŦ ǾŀǊƛŀōƭŜǎ ƛƴ DƘŀƴŀ ŀƴŘ /ƾǘŜ ŘΩLǾƻƛǊŜ ƘŀǾŜ ōŜŜƴ ŎƻƳǇŀǊŜŘΦ aƻǊŜƻǾŜǊΣ ŦŀǊƳŜǊ ƎǊƻǳǇǎ ŀǊŜ ŦŀǊ ŦǊƻƳ 

homogenous, differences between farmers within a country might be as pronounced as difference between farmers 

in different countries.  

46
 The sources for the graphs in sections 6.5- 6.7 are derived from KPMG team analysis based on information 

provided by certification scheme owners. 
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Figure 17: Cost-benefits of Fairtrade certification in Côte dΩLǾƻƛǊŜ ƻǾŜǊ ŀ с-year period 

  

Figure 18: Cost-ōŜƴŜŦƛǘǎ ƻŦ wŀƛƴŦƻǊŜǎǘ !ƭƭƛŀƴŎŜ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ over a 6-year period   

 

Figure 19Υ /ƻǎǘ ōŜƴŜŦƛǘǎ ƻŦ ¦¢½ ŎŜǊǘƛŦƛŎŀǘƛƻƴ ƛƴ /ƾǘŜ ŘΩLǾƻƛǊŜ ƻǾŜǊ a 6-year period 
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