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Warming‐up for an endurance race

 Acknowledged the problem & its complexity 

 Alignment of objectives and strategy

 Tools, implementation & training

 Monitoring progress & evaluation of adoption rates

 Management systems & traceability 

 Impact assessment + feedback cycles



Based on survey of 235 ICI cocoa grower communities  
Source: ICI, Geneva, 2014 



Survey in 64 communities in CI
Have you  received  GAP training in 
last 12 months?


