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How are you doing?

Как у тебя дела?

Comment ca-va?

Ce mai faci?

Come stai?

Habari za kufanya?

Cómo te va? Bien, gracias

Bine, mulțumesc

Text
Très bien, merci

Bene, grazie        

Text Faini, Asante

Хорошо, спасибо
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What is your actual position and trend with 
regard to each of your Key Indicators?

Presentation of ABM/ ABB at the ICCO Council

How are you doing?
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Good

Getting Better

OK
Bad

Getting Worse

Stable

Position
Trend

Presentation of ABM/ ABB at the ICCO Council

What is your actual position 
and trend with regard to 
each of your Key 
Indicators?

“The Governance 
Question”
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How	
  you	
  answer	
  will	
  tell	
  me:
•	

 Should	
  I	
  trust	
  you?
•	

 Should	
  I	
  like	
  you?
•	

 Should	
  I	
  work	
  with	
  you?
•	

 Should	
  I	
  lend	
  you	
  money?

•Should	
  I	
  vote	
  for	
  you?
•	

 Should	
  I	
  invest	
  in	
  you?

How are you doing?
Good Getting Better

OK

Bad Getting Worse
Stable

Trend

Confidence 
Generator

Lack of 
Competence 

Indicator Alarm

“The Governance 
Question”

Competence 
Indicator

Satisfactory 
Answer

Don’t Know
Unsatisfactory 

Answer

Won’t say Deception 
Indicator

Position
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No satisfactory answer?

•	

 Civil	
  war	
  in	
  Egypt;
•	

 Civil	
  and	
  maybe	
  real	
  war	
  in	
  Syria;
•	

Riots	
  in	
  Tahrir	
  Square;
•	

Riots	
  in	
  Taksim	
  Square;
•	

 The	
  Scottish	
  National	
  Referendum	
  on	
  separation	
  from	
  UK;
•	

 The	
  Basque	
  Separatist	
  Movement’s	
  desire	
  to	
  be	
  independent	
  from	
  Spain;
•	

 The	
  UK	
  referendum	
  on	
  Europe.
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To demonstrate how to give a satisfactory answer to the question - Every time
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Today’s goal My speciality
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Presentation of ABM/ ABB at the ICCO Council

Improving the performance monitoring of SOEs and Parastatals in the Republic of Mauritius

15 Ministries

45 Municipalities

Office of the Prime Minister

150 State Owned Enterprises

Parastatal Entities

Financial Indicators

Market Indicators

Manpower  Indicators

Operational Indicators

Project Indicators

350 entities

Why?

How?
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Improving the performance monitoring of SOEs and Parastatals in the Republic of Mauritius

45 Municipalities

Financial Indicators Market Indicators Manpower  Indicators Operational Indicators

Project Indicators

500 entities
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Cost AccountantFinancial Accountant
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£4.99 / 100 Gm
53 spoonfuls

1 spoonful per cup
50 cups of coffee

Cost price of one coffee = £4.99 / 50 = 10p

!

!
Cost Accountant

One CoffeeOne Coffee
Selling Price £1.00

Cost Price £0.10
Gross Profit £0.90

One Thousand per MonthOne Thousand per Month
Selling Price £1,000

Cost Price £100
Gross Profit £900
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Opening Coffee Inventory £80
+ Coffee Purchased £200
- Closing Inventory £170

Value of Coffee Consumed £110

One Thousand per MonthOne Thousand per Month
Selling Price £1,000

Cost Price £110
Gross Profit £890

One Thousand per MonthOne Thousand per Month
Selling Price £1,000

Cost Price £100
Gross Profit £900

Cost AccountantFinancial Accountant

QuickAccurate For Control Decision Making
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A great deal of time is spent debating the budget, and the 

performance

This is an indicator that an unsatisfactory answer is being 

given to the question. - Why?

Presentation of ABM/ ABB at the ICCO Council

Situation Analysis

13Monday, 30 September 13



!

!

Activity Based 
Budgeting

VfM

Performance 
Based Budgeting

Balanced 
Scorecard

Management 
by Objectives

Representational 
Systems

Products - Of the 
Accountancy / 
Consultancy 
Profession

Purpose

To answer the question: 
“How are we doing?”

Presentation of ABM/ ABB at the ICCO Council
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TimetableBudgetLog Frame

Definition of Indicators 
and Benchmarks

Reports

Action PlanStrategic Plan

Performance 
Based Budgeting

Activity Based 
Budgeting

VfM

Balanced 
Scorecard

Management 
by Objectives

Products - Of the 
Accountancy / 
Consultancy 
Profession

To answer the question: 
“How are we doing?”

Dashboards

Representational 
Systems
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Improving the performance monitoring of parastatal 
enterprises and state owned enterprises in the Republic of 
Mauritius 

This project is funded by the European Union 
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Strategic 
Plan

Operational 
Indicators

Financial 
IndicatorsStrategic Planning 

Process

Strategic Plan 
Benchmarks

Monitoring

Reporting
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Company XYZ

Internal Analysis

External Analysis

Action 
Plan

Finance

Marketing HR

Operations

PESTEL

Competitive 
Forces Business 

Environment

Opportunities

Strengths

Emerging StrategySWOT Analysis

Threats / 
Risks

Weaknesses

PIMS

Indicators
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Log Frame

Gantt Chart

Budget
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Implementation
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Set up Additional 
Account Codes

Management

Introduce Activity 
Codes

Design Output Reports 
and Dashboards

Chart of 
Accounts

Accounts

Accountant / 
Consultant

Accounting 
System

Introduce Standard Budget 
Request Format

Translate the Action Plan 
into Activity Budgets
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Performance 
Monitoring 

System

Committee

Management

Stakeholders

Team
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Thank You
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