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PROTECTING OUR
AFFORDABLE LUXURY
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SOON, THERE 
WON’T BE
ENOUGH PEOPLE 
THAT ACCEPT 
A LOW INCOME
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SOON, THERE 
WON’T BE
ENOUGH LAND 
TO GROW COCOA
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LET’S
FACE IT:
THE COCOA 
SECTOR IS IN 
BIG TROUBLE



90% OF GLOBAL 
COCOA PRODUCERS 
ARE NOT BEING REACHED
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COCOA INVESTMENTS ARE 
VERY SMALL COMPARED 
TO THOSE IN OTHER CROPS
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DESPITE INTERVENTIONS, 
FOR MOST FARMERS 
INCOME IS STILL BELOW 
(ABSOLUTE) POVERTY LINE
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WOMEN ARE OFTEN NOT 
INVOLVED IN PROGRAMS 
WHILE THEY CAN MAKE 
A BIG DIFFERENCE
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YOUNG PEOPLE ARE 
MOVING TO THE CITIES
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TOGETHER,
WE CAN SECURE 
THE FUTURE 
BY STRUCTURALLY 
TRANSFORMING 
THE COCOA SECTOR



DEVELOP A ROBUST AGRICULTURAL INFRASTRUCTURE
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HOW CAN WE TRANSFORM 
THE COCOA SECTOR?

DEAL WITH THE ELEPHANTS IN THE ROOM

CIVIL SOCIETY NEEDS TO STEP IT UP



VIABLE COCOA FARMS
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WE NEED TO URGENTLY 
FOCUS ON DEVELOPMENT OF 
NEW MARKET BASED MODELS

15



DEVELOP A ROBUST AGRICULTURAL INFRASTRUCTURE
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HOW CAN WE TRANSFORM 
THE COCOA SECTOR?

DEAL WITH THE  ELEPHANTS IN THE ROOM

CIVIL SOCIETY NEEDS TO STEP IT UP



ACCESS TO LAND
AND OWNERSHIP
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GOVERNMENTS ARE 
LACKING THE CAPACITY 
TO SUPPORT SUSTAINABLE 
COCOA PRODUCTION
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BUYERS ARE STILL 
NOT COMMITTING 
ENOUGH TO SUSTAINABLY 
PRODUCED COCOA
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THE BEST FERTILIZER 
IS A BETTER PRICE 
FOR THE FARMER
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Fair share; Increase relative share of world 
prices for farmers
Better price for a better product
Higher world market prices; consumers have to 
pay more



DEVELOP A ROBUST AGRICULTURAL INFRASTRUCTURE
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HOW CAN WE TRANSFORM 
THE COCOA SECTOR?

DEAL WITH THE WHITE ELEPHANTS IN THE ROOM

CIVIL SOCIETY NEEDS TO STEP IT UP



IMPROVE THE QUALITY 
OF OUR WORK
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BEYOND 
CERTIFICATION
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More than good agricultural practices

Starting from the best interest of the farmer



SHOWCASE 
POSITIVE CHANGE

24



WHY IT 
MATTERS 
TO ME
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JOIN US
FOR CHANGE

THAT MATTERS


